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Message from our Founders

Now more than ever, as we struggle globally with COVID-19, we need to reconsider 

our relationship with nature. As a zoonotic virus, for which bats and pangolins are 

reservoir hosts or amplifier hosts, we need to focus on our interaction with species 

and their habitats. We must consider the public health and economic consequences 

of not doing so. This moment amplifies the need to shift from extractive to 

regenerative economic opportunities. Recycle and reuse should become the norm 

while we work to lighten our footprints. We should recognise the broad risks if this 

doesn’t happen. The immediate costs to human life, the job losses and dramatic 

disruptions from the COVID-19 pandemic make the current moment painfully 

tangible. Another example of shifting, material risk is, of course, climate. The 

profound, longer-term transformational shifts that are needed to protect our planet 

amid our climate emergency are not any less relevant to us, our economies, and our 

financial markets than the current health crisis. Clearly, the more we protect nature, 

our biodiversity, our wildlife habitats, the more we protect ourselves: A strong and 

resilient natural world leads to a stronger global economy and human species. 

As a firm, we at ADM Capital expect strong financial performance from our 

investments but also social and environmental performance from our portfolio 

companies. We want to make sure that risks are addressed, that we are thinking not 

just in terms of a short-term strategy but longer term for our business and clients. 

This perspective is reinforced and monitored at every step of our investment process. 

We are working toward a sustainable future that creates jobs, promotes clean air, 

clean water, good governance, security for nature, protection for our forests and for 

our health. 

This is our first sustainability report and we welcome any chance to share our 

progress on this journey, as well as to learn from others how we can improve and 

upgrade our positive impact.

Leptolalax 
Botsfordi

Leptolalax Applebyi and Leptolalax Botsfordi were 
discovered in 2009 and 2013 by Dr. Jodi Rowley of 
the Australian Museum during the eight years she was 
supported by the ADM Capital Foundation.

Leptolalax 
Applebyi

Chris Botsford Robert Appleby
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Statement of Opportunity 

In Asia, the economic transformation of 

the past two decades has taken a billion 

people out of poverty and led to many 

benefits to the world in general. The 

negative is that this growth has strained 

our natural systems and pushed our 

planetary boundaries beyond anything 

deemed safe. It is well documented that 

the increasingly erratic and warming 

climate is driven by human actions. 

Our clients increasingly expect and 

require us to report and provide 

disclosures about Environmental, Social 

and Governance (ESG) exposure and 

the impacts of their investments. At 

the same time, as investors, we see an 

opportunity to play a leadership role 

in facilitating our portfolio companies 

to build Environmental, Social, and 

Governance (ESG) resilience while 

managing towards, as we can, a 

sustainable transition of the economy. 

Certainly, we are in touch with the 

growing evidence to suggest that 

integrating ESG factors into investment 

analysis and portfolio construction 

offers investors potential long-term 

performance advantages. This is evident 

in recent events. In March 2020 the S&P 

500 suffered its quickest descent into a 

bear market on record, with a 16-session 

plunge triggered by many factors such 

oil prices and the global pandemic. The 

resilience of companies with robust ESG 

practices is being tested in our economic 

downturn today, with MSCI Europe 

ESG Leaders index outperforming the 

EU benchmark and MSCI’s Japan and 

US Leaders indices also outperforming 

during the same period. According to 

Bloomberg’s analysis of over 2,800 

ESG-themed funds, 400 were in positive 

territory and overall ESG funds fell an 

average of 12.2% compared to the 

23.2% slump of S&P’s 500 Index. 

There is no question that “E is about 

planetary survival” but we also believe 

S and G are equally important, as 

environmental risks are caused by human 

behaviour and poor management of 

S and G. We believe that portfolio 

companies that think longer term 

about issues such as our changing 

climate, gender and diversity balance 

at work, sources of clean energy and 

water, building efficiency, proper waste 

disposal, and recycling will outperform. 

We believe that companies that are 

integrating ESG– both from a risk and 

opportunity perspective - have stronger 

and more resilient business models.  

Given the accelerating pace of disruption 

in today’s economy, this is increasingly 

relevant for a firm providing private 

capital, even when much of our lending 

in Asia is short to medium term. In our 

Asian private debt funds, we have repeat 

borrowers who see value in the guidance 

and education that ADM Capital can 

bring around ESG issues. Our ESG focus 

provides us with a unique position in the 

Asian private credit space. 

We believe that, looking forward, ESG 

factors will drive investment outcomes 

like never before, and will soon become 

an integral part of capital management. 

Investors will increasingly view ESG 

considerations as “necessary” while 

portfolio companies will seek to optimise 

the impact these factors can have on the 

future of their businesses and refinancing 

or capital raising opportunities. We will 

continually strive for higher standards in 

our sustainability performance. 

Investors will 
increasingly view 
ESG considerations 
as “necessary”
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A 2018 report from the  

Intergovernmental Panel on Climate 

Change (IPCC) indicates that greenhouse 

gas (GHG) emissions (with exception 

of the COVID-19 shutdown period) 

are at historically high levels and, if 

left unchecked, the impacts to our 

economy, environment, and society 

will be significant. This represents a 

global risk to markets, companies and 

communities. We believe that major 

shifts in consumption patterns, in 

technologies and in regulation will be 

required to drive the needed substantial 

and sustained reductions in GHG 

emissions. This represents both risks 

to and opportunities for our portfolio 

companies. As a fund manager, we have 

an important role to play in supporting 

lower carbon and climate resilient 

outcomes in our portfolio companies 

where possible.

Statement of Opportunity 

ESG and our Investment Advisory Committee

INVESTMENT COMMITTEE

Christopher Botsford
Co-founder, Joint Chief Investment Officer
ADM Capital (joined 1998) 

37 years’ experience

Robert Appleby
Co-founder, Joint Chief Investment Officer
ADM Capital (joined 1998) 

35 years’ experience

Sabita Prakash
Managing Director  
Asia Pacific Private Credit (joined 2014) 

26 years’ experience

Neil Harvey
Executive Chairman 
Asia Private Credit (joined 2019) 

35 years’ experience

SUSTAINABILITY ADVISOR

Lisa Genasci
CEO 
ADM Capital Foundation (joined 2006) 

12 years’ experience

LEGAL

Alexander Shaik
General Counsel 
ADM Capital (joined 2005) 

18 years’ experience

3

As a fund manager, 
ADM Capital has an 
important role to play 
in supporting our 
portfolio companies’ 
carbon and climate 
outcomes
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Number  
of staff

31 
Number of  
female staff

OPERATIONS INVESTMENTS

Global ADM Capital 
Assets under 
management

2.3 billion

US$ 

Number of Funds 
in Asia

6
Geographic coverage 
for ADM Capital Asia 
Private Credit

15 
Asia  
Pacific

Signatory to Principles 
for Responsible Investing     
since 

ADM Capital’s Consistent Environmental 
and Social Action Plan (ESAP) items       

ESG

in our Asia  
Private 
Credit 
Portfolio 
companies

Our business in

Asia 

ESG  
Value 
Add

Waste 
management

Labour 
conditions

Fire  
safety

Water 
management

Environmental 
social management 

system

SUSTAINABILITY  
SNAPSHOT

4

2019

3
offices 

SingaporeLondon Hong 
Kong

Global ADM Capital Operating 
since 

22  
years

48%
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ADM Capital benefits from long, deep 

networks, and on-the-ground presence 

in Asia. Our local knowledge and 

networks enable us to better originate 

investment opportunities, conduct 

effective due diligence, and engage in 

active management of our investments, 

including ESG. 

In terms of our ESG approach, we 

believe that sustainability factors can 

impact risk and therefore returns and 

that assessing risk through an ESG lens 

is critical to our portfolio. We also see 

that ESG risk factors are increasingly 

significant to overall fundraising as well 

as to our investment model. This means 

a strong focus on ESG due diligence, ESG 

risk identification, incorporation of ESG 

Action Plans into investment business 

plans, and reporting on ESG matters in 

our fund-level reports to investors.  

With private credit as our core strategy in 

Asia, we face the challenge of managing 

short to medium term engagements 

with our borrowers whilst maintaining 

a focus on longer term objectives such 

as climate change mitigation and other 

environmental or social factors. With 

our broad footprint in the private credit 

space and presence in Asian emerging 

markets, we also believe that helping to 

foster sustainable development in the 

private credit markets will ultimately lead 

to improved risk adjusted returns of our 

investment portfolios. 

ADM Capital believes 
that ESG ultimately 
impacts returns and can 
help foster sustainbility 
in our companies

Sustainability at core 
of our investment 

process

Investment  
in Research

Responsible 
Operations

ESG guidance 
for portfolio 
companies

Asian Private Credit and Sustainability

We include ESG  
due diligence, ESG 
risk identification and 
ESG Action Plans 
in our investment 
business plans
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Sustainability at the Core of our 
Investment Process

To deliver strong risk adjusted returns, 

we must manage responsibly and 

allocate our capital based on sound 

ESG principles and thorough ESG due 

diligence. Throughout the years, we have 

continued to enhance our Environmental 

and Social (E&S) due diligence 

processes and placed the monitoring 

and supervision of Environmental and 

Social Action Plan (ESAP) throughout 

an investment’s lifecycle as a strategic 

priority. We believe our fund returns 

demonstrate that good practice and 

sound governance contribute to 

improved performance.

ESG Guidance for Portfolio 
Companies

ADM Capital works broadly in 

developing Asian countries and 

the challenges we face, such as 

environmental degradation, outdated 

legislation, excessive resource extraction, 

and worker rights are particularly 

acute. ADM Capital insists on good 

corporate governance, respect for 

the environment, responsible labour 

policies. We believe better practices will 

ultimately improve business efficiency 

and performance so that we can achieve 

our ultimate goal of attaining strong 

returns for our investors and helping 

foster sustainable businesses. 

We consistently work with our portfolio 

companies to help them see the tangible 

and intangible benefits of thorough 

ESG analysis and mitigation, including 

improved business resilience and access 

to a wider pool of funds. ESG factors 

are increasingly driving investment 

outcomes, and investors are viewing 

ESG considerations as material and 

“necessary” rather than as simply  

“nice to have”.  

Investment in Research

In 2006, ADM Capital’s founders 

established the ADM Capital Foundation 

(ADMCF) to support research and 

conservation efforts in Asia and beyond. 

The Foundation provides a knowledge 

base to help support ADM Capital’s ESG 

investment approach.

Sustainability is interwoven through 

our various lines of business. We follow 

robust ESG due diligence and reporting 

guidelines based on IFC Performance 

Standards. 

Asian Private Credit and Sustainability 

Where ADM Capital Asia Private 
Credit was invested in 2019

China 
Onshore

China 
Offshore

South 
Korea

India

Thailand

Indonesia

Philippines

Hong 
Kong

Australia

New 
Zealand

Other 
Asia

ADM Capital 
Foundation provides 
research and a 
knowledge base 
to support ADM 
Capital’s ESG 
integration 

We follow reporting 
guidelines based on 
IFC Performance 
Standards
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Industry Memberships and 
Associations

Principles for Responsible Investment: 

ADM Capital became a PRI signatory 

in 2008, the longest running Asia ex-

Japan asset manager to do so. Public 

transparency and assessment reports can 

be found online here.

Hong Kong Green Finance 

Association: HKGFA was founded in 

September 2018 to gather industry 

experts and provide policy suggestions 

to the HKSAR Government and other 

regulators in developing green finance 

in the city. ADM Capital participates in 

several of the HKGFA working groups.  

  

ADM Capital Foundation: In 2006,  

the ADM Capital partners established 

the ADM Capital Foundation recognising 

the need for innovative and replicable 

models of funding for impact as well 

as the need to fill gaps in research to 

promote sustainability. 

CWR: CWR is a non-profit think tank 

that aims to create a world where 

water and climate risks are embedded 

in business and finance so that better 

decisions can be made today, for a 

water-secure tomorrow. Since its launch 

in 2011, CWR has worked to engage 

with global business and investment 

communities to understand and manage 

water risks in Asia. Much of CWR 

research has formed the basis for ADM 

Capital understanding on water and 

climate work.  

UNDP SDG Impact Steering Group: 

Chaired by the UNDP Administrator, 

Achim Steiner, and comprised of ten 

global champions and thought leaders 

from finance and enterprise, including 

Lisa Genasci of ADMCF. The Steering 

Group was formed to play a critical 

role in the global effort to authenticate 

Sustainable Development Goals (SDG)

enabled investment.    

Asian Private Credit and Sustainability  

http://www.unpri.org/signatory-directory/adm-capital/813.article
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ADM Capital Foundation

The ADM Capital partners established 

the ADM Capital Foundation, recognising 

the need for innovative and replicable 

models of funding that would lead to 

impact across environmental programs 

such as marine, forestry, water, air, 

and wildlife trade. Since 2006, ADMCF 

has invested USD 32 million across 60 

projects in 10 Asian countries, also 

creating five initiatives and six alliances 

that respond to critical challenges in Asia. 

Sustainable Finance

For over 14 years, ADM Capital 

Foundation has been accumulating 

experience in catalytic philanthropy in 

the environmental and social sectors 

while generating key research relevant 

to sustainable finance. For ADM Capital 

specifically, ADMCF has helped to 

support ESG integration into the private 

credit funds and the foundation offers 

strategic advisory services to ADM 

Capital’s Investment Advisory Committee 

(IAC). Lisa Genasci, the CEO of ADMCF, 

sits on the IAC of ADM Capital as an 

ESG sustainability observer. Furthermore, 

ADMCF has developed and introduced 

an in-house ESG toolkit to help ADM 

Capital analysts identify sector specific 

ESG risks and opportunities and set key 

performance indicators key performance 

indicators (KPIs).

Philanthropy and Research

ADMCF initiative, CWR, produces 

market leading research on China’s 

water scarcity, pollution challenges and 

the ramifications for global trade. CWR 

has worked closely with a number of 

financial institutions to provide research 

showing that water risk valuation is 

critical in credit/equity portfolios and 

making financial decisions. ADMCF has 

also produced or supported research 

in Asian fisheries, sustainable seafood, 

the wildlife trade, forests and their 

sustainable use, among other relevant 

areas. 

Rooted in our research, the Foundation 

creates strategic initiatives where we 

see environmental challenges not being 

addressed or provide support to a new 

effort created by others. We believe that 

philanthropy is in the unique position of 

being able to take risk to seed change. 

ADMCF sees its programmes as 

interrelated. It is impossible to think 

only of air or water pollution, about 

protecting forests, oceans and 

biodiversity, without considering also the 

development challenges in Asia or our 

climate emergency. Trade-offs involved 

in balancing sustainable growth and 

conservation must be considered, as well 

as looking beyond philanthropy to finance 

the change that needs to happen.

Fundamentally, the challenges we face 

lead us to the biggest of our time: 

Climate change. It is only by redefining 

risk for businesses, by disrupting current 

models of philanthropy and pushing 

for business unusual that we will have 

a chance of tackling this monumental, 

existential threat.

ADM Capital 
Foundation has 
invested USD32 
million across 60 
projects in 10 Asian 
countries

Rooted in our 
research, the 
Foundation creates 
strategic initiatives 
where we see  
environmental 
challenges not being 
addressed or provide 
support to a new 
effort created by 
others 
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ADM Capital Foundation

Where we see an environmental 

challenge that is not being addressed, 

we initiate and incubate initiatives to 

fill gaps or provide support to a new 

effort created by others. We believe that 

philanthropy is in the unique position of 

being able to take risk to foster change.

Initiatives
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ADM Capital ESG Integration Journey 

Established in 1998, ADM Capital’s Asian 

business focuses on private credit and 

special situations throughout developed 

and emerging Asia Pacific markets.

• In 2006, the partners of ADM Capital 

established The ADMCF to help 

address environmental challenges 

and protect children at risk, as well 

as foster sustainable development 

in Asia. The Foundation additionally, 

over time, facilitated new insights, 

networks and ESG knowledge 

integration into the ADM Capital 

investment process.

• In 2008, ADM Capital became the 

longest running asset manager in Asia 

(ex-Japan) to sign up to the Principles 

for Responsible Investment. 

• In the same year, ADM Capital’s 

private credit funds, ASLF I (2012) 

and ASLF II (Somei) (2017), enjoyed 

support from IFC as a cornerstone 

investor and placed a high emphasis 

on investments in small and medium-

sized enterprises (SMEs) that achieve 

sustainable environmental, social 

and governance outcomes. These 

investments follow ESG Due Diligence 

and Environmental and Social 

Assessment and Management System 

(ESMS) based on the IFC Performance 

Standards. ADM Capital fills a gap 

in SME financing where credit was 

absent from local banks to sustain 

companies and jobs.  

• In 2016, ADM Capital launched the 

Cibus Fund, a Food and Agriculture 

fund investing in ‘food for our future”, 

placing sustainability at its core

• In October 2016 ADM Capital/ADMCF 

helped launch the impact-driven 

Tropical Landscapes Finance Facility 

for Indonesia (a partnership among 

ADM Capital/ADMCF, BNP Paribas, 

UN Environment and ICRAF). 

• In 2018 Tropical Landscape Finance 

Facility (TLFF) launched a US$95 

million sustainability bond for a 

sustainable natural rubber project 

managed by Royal Lestari Utama, 

which is a joint venture between 

Michelin and Indonesia’s Barito 

Pacific. ADM Capital/ADMCF is the 

facility and ESG manager for TLFF I, 

while BNP Paribas arranged and sold 

the notes, which benefited from a 

partial USAID guarantee and other 

blended finance elements. 

• In 2019, ADMCF designed an inhouse 

ESG Metrics toolkit to support ESG 

risk management of transactions and 

to incorporate specific ESG KPIs into 

each deal.

• In 2019, ADMCF’s CEO Lisa Genasci 

joined the ADM Capital IAC as an 

ESG advisor and observer to further 

reinforce ESG principles throughout 

ADM Capital’s investment process.  

• In 2019 ADM Capital joined the Hong 

Kong Green Finance Association. 

ADM Capital’s ASLF I 
and ASLF II Funders 
were supported by 
IFC as a cornerstone 
investor

Cibus Fund launched 
investing in “food for 
our future”

Tropical Landscapes 
Finance Facility 
US$95 million 
sustainability bond  
for a sustainable 
natural rubber project 
in Indonesia
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ADM Capital ESG Integration Journey 

1998

ADM Capital 

established 

amid debt crisis

2006

ADM Capital 

Foundation 

established

2008

ADM Capital became 

the longest running asset 

manager in Asia (ex-Japan) 

to sign up to the Principles 

for Responsible Investment 

IFC is ADM Capital’s 

cornerstone investor for 

ASLF I and II, ADM Capital 

starts ESG due diligence 

and environental, social and 

management systems based 

on the IFC Performance 

Standards

2016

ADM Capital starts 

marketing the Cibus Fund 

which invests in “food for 

our future”

ADM Capital co-founds 

the Tropical Landscapes 

Finance Facility for 

Indonesia

2018

TLFF I launches US$95 

million corporate 

sustainability bond for 

sustainable natural 

rubber in Indonesia. ADM 

Capital/ ADM Capital 

Foundation is the facility 

and ESG manager for 

TLFF I 

2019

ADM Capital Foundation 

designs an inhouse ESG 

Metrics toolkit 

ADM Capital includes 

ADM Capital Foundation’s 

CEO on the Investment 

Advisory Committee as an 

ESG advisor and observer

ADM Capital joins the 

Hong Kong Green Finance 

Association

Summary on  
Major Milestones
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Our ESG Approach

ESG Flow

ESG integration is the direct 

responsibility of the ADM Capital 

investment analysts and the investment 

process integrates ESG aspects of 

a transaction from the Investment 

Committee Concept Note stage through 

to the final deal exit. We view ESG 

factors as material to the success of 

our transactions, key risk factors and 

also considerations that may drive our 

portfolio company valuations and exit 

prospects. 

Consequently, our process involves several 

key stages, with sustainability governed 

by the firm’s ESG policy. This includes an 

Exclusion List, primarily based on those 

identified by the IFC. Due Diligence and 

ESAPs for transactions are managed 

based on the IFC Performance Standards. 

The Sustainable Development Goals 

are a shared Global strategy addressing 

what we need to thrive as a planet, and 

accordingly, we at ADM Capital aim to 

show how our work relates to the SDGs, 

mapping specific transactions to specific 

SDGs, including with the use of KPIs for 

monitoring.  

ADM Capital  
Investment  

process

Deal 
Sourcing

Concept 
Note

Repayment

Risk 
Monitoring, 
Manage- 
ment and  
Reporting

Fund 
Disbursement

IAC Review  
and Execution

Allocation 
Committee

Due 
Diligence, 
Legal,  
Draft Term 
Sheet

Repayment
Majority of exits are via 
refinancing or secondary 
sale transactions with 
minimal dependence on 
capital markets, and ADM 
Capital ensures exit options 
are numerous.

Deal Sourcing
Investment team reviews 
in excess of 1,000 
transactions per year. 
Transactions are largely self 
originated. 

Investment 
Advisory 
Committee –
Initial Review and 
Discussion of Concept 
Note

Concept is written up 
for preliminary review by 
ADM Capital’s Investment 
Advisory Committee. Initial 
due diligence. In excess 
of 100 deals reviewed per 
year.

Risk Committee –
Risk Monitoring, 
Management and 
Reporting could impact

Consider macro risks that 
could impact portfolios. 
Monitors compliance of 
borrowers to covenants and 
ESG, and collateral coverage 
of portfolios on an ongoing 
basis. Works with deal 
captains to address delayed 
payments, workouts or 
restructurings, and reports 
to the IAC on a regular 
basis. 

Fund Disbursement
Documentation is 
executed by appropriate 
authorised signatories and 
captured by ADM Capital’s 
Operations and Accounting 
Departments, and a 
reconciliation conducted 
with records maintained by 
the Administrator.

Due Diligence, 
Initial Legal 
Review, Draft Term 
Sheet
Rigorous and formal 
financial, legal, 
environmental, accounting, 
tax, operational and 
industry review, as well 
as appropriate reputation 
checks. Approximately 50 
deals fully due diligenced 
per year.

Allocation 
Committee
ADM Capital’s 
independent Allocation 
Committee allocates 
all transactions to the 
relevant Fund based on 
risk limits and guidelines, 
as monitored by ADM 
Capital’s Risk Management 
Department, on Fund AUM 
and available cash.

12

Investment 
Advisory 
Committee – 
Final Review, Discussion, 
Approval of Final Term 
Sheet and Execution

Due diligence findings are 
brought to the IAC for final 
approval. Documentation 
is reviewed by internal 
counsel.
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Responsible Investment: Our ESG Toolkit

In 2019 ADMCF designed the ADM 

Capital ESG Toolkit (Toolkit) that 

provides analysts with sector specific 

knowledge of ESG risk factors. The 

tool generates a simple rating system, 

providing appropriate due diligence 

questions to integrate and support 

the analyst through KPI setting and 

ESAP development with borrowers. 

The tool is based on the Sustainability 

Accounting Standards Board’s (SASB) 

industry standards and MSCI’s ESG 

ratings methodology. KPIs are linked to 

the IFC Performance Standards, SASB 

Accounting Metrics and the SDGs. 

Currently, ADM’s ESG Toolkit has 25 

sectors, 5 Impact Topics, 30 Issues and 

99 Sub-Issues.

 

In Summary: 

The Toolkit helps analysts to identify key ESG risks and opportunities based on 
the borrower’s current position and its sector’s common sustainability-related 
business issues 

The Toolkit also helps to identify the borrower’s management readiness for the 
related risks and opportunities 

Through identifying the risks and opportunities, analysts can use the Toolkit 
results to establish achievable KPIs with the borrower; 

When establishing the KPIs, analysts will use SASB Accounting Metrics/ IFC’s 
Performance Standards/ UN SDGs as a guide 

ADM Capital uses the toolkit to systematically integrate ESG criteria into 
investment analysis

Summary of our investment flow

Risk  
Identification

Risks (low, medium, high) 
are identified. Screening of 
our exclusion list and initial 
screening of risks conducted 
using ADM ESG Toolkit

ESG  
Evaluation

Further ESG evaluation and 
scoping of risks via third party 
consultant. KPI setting with 
the company to mitigate risk 
and establish potential impact

Risk  
Mitigation

Remedial measures and ESG 
Action Plan are included in 
transaction documents and 
qualification of impacts via 
KPIs associated with SDGs

Implementation

Implementation of ESG 
Action Plan, remedial 
measures, KPIs

Monitoring  
and Reporting

KPIs, ESG Action Items, 
remedial measures 
monitoring and reporting. 
ESG audit at exit

Our ESG Approach
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Our ESG Approach

ADM Capital’s ESG Toolkit is designed 

to support Investment Team due 

diligence by providing broad and sector 

specific guidance on ESG risks and 

opportunities.

By adopting industry leading standards 

from the SASB, MSCI, IFC, and the 

ADMCF, it is a pragmatic tool which 

can be applied in the context of private 

lending.

Exposure  
Metrics

How exposed is the 
company to risks and 

opportunities

Management 
Metrics

How is the company 
managing risks and 

opportunities 

Key Issues
Key issues are identified 

and weighted across 
industries based on SASB’s 

Materiality Map 

ESG Scores
ESG Scores  

are presented

ESG Scoring Process

STEP 1 Select the deal’s sector in the ‘Metrics Scoring’ sheet. The metrics selected for each sector depends on their 
materiality.

STEP 2 Gather all relevant information relative to the metric questions. 

STEP 3 Assign a score (0, 1 or 2) to each metric in the ‘Metrics Scoring’ sheet, with help from definitions, proxies and sources 
provided by ADMCF that appear next to each metric’s grade and in the Helpful Notes & Proxies sheet.

STEP 4 Find the results of ESG rating, with different levels of details. 

STEP 5 Define KPIs the company should achieve within the credit period, with help from those suggested by ADMCF, from 
the results that highlight poor ESG ratings, and from the information gathered on the company.

STEP 6 Suggest suitable due diligence questions for third-party providers, based on the metrics scoring process and the 
proposed general and sector specific DD questions.

STEP 7 Insert final Environmental and Social Action Plan.

STEP 8 Fill in information summary and report to the Investment Advisory Committee.

25 Sectors 5 Impact Topics 30 Issues 99 Sub-issues
EXAMPLES:

Chemicals Environment Water & Wastewater Management Water Consumption

Mini Hydro Social Capital Data Security Data Breaches

Food Biotechnology Business Model & Innovation Access & Affordability Access to Education

Biofuels Human Capital GHG Emissions Gainful Employment

Consumer Finance Leadership & Governance Air Quality GHG Emissions from Transportation

Health Care Labour Practices Fair Wages

Real Estate Ecological Impacts Employment Violations

Human Rights & Community Ecosystem Services

Employee Health & Safety Gender Equality

Waste Management Access for Low-income Patients

Wages 

Child Labour

Food Waste Management

Regulations and Customer Privacy

Climate Change Adaptation

Building Energy Efficiency

Note: ADM Capital continues to expand its coverage across sectors, having targeted those prevalent across the current investment 
pipeline.
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Managing our Lending to  
IFC Performance Standards

All of ADM Capital’s Asian private credit 

investments now engage third-party 

E&S due diligence before a borrower 

can secure financing. Potential deals 

can be rejected based on poor E&S 

considerations at IAC but there is also an 

attempt to reshape a transaction with 

poor E&S but potential for improvement. 

ADM Capital works proactively with 

portfolio company management to add 

E&S value and improve governance 

practices via an ESAP, which guides each 

transaction’s mitigation or enhancement 

program. 

Since 2012, ADM Capital has 

implemented ESAPs across most of 

its deals, and all transactions in less 

developed markets in order to help 

SMEs achieve sustainable ESG outcomes 

and align to meet IFC Performance 

Standards. Previously, deals in developed 

markets such as Australia were not 

required to have ESAPs as these 

markets typically have more stringent 

local regulation that should ensure 

the sponsors meet international E&S 

standards. However, since early 2019 

ADM Capital has made a commitment to 

implement ESAPs across all Asia Pacific 

private credit transactions regardless of 

sector, sponsor or location. Furthermore, 

using our proprietary ESG metrics tool, 

ADM Capital deal analysts are now 

engaging more thoroughly in the E&S 

process, supported by the ADM Capital 

legal team and now also ADM Capital 

Foundation staff. 

ADM Capital Asia Private Credit ESG Progress 

From 2014 to the date of reporting, over 

370 E&S action items were set across 

our lending and as of September 2019, 

ADM Capital’s sponsors have completed 

over 210 of these items for current active 

deals, 73% of total applicable ESAP items. 

Applicable ESAP items 
Sept, 2019

Real estate 
management and 

development

Food 
products

Hotels,  
restaurants  
and leisure

Captial 
markets

Others

ESAP items to completed

ESAP items Met

89%

83%

71%

100%
47%

Third-party E&S 
due diligence is now 
engaged in all of ADM 
Capital’s Asian private 
credit investments
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Sector Breakdown of 
ESG Items

E       S       G No. of deals with ESAP  4

62% 25% 24% 50% 43% 22% 25% 57% 50%

9%

24%

33%

40%

14% 14%

75%

43%

17%

43%

64%43%52%

10% 33%

29%

63%

25%

13%

Average ESAP Items /deal

20

15

10

5

0
2016 2017 2018 2019

9

4

11

19

Managing our Lending to IFC Performance Standards 

No. of 
ESAP Items
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ESAP items completed

ESAP items to completed

Active deals:  8

Deals with ESAP: 4

Managing our Lending to IFC Performance Standards 

Real Estate Management  
and Development

Real Estate Management & Development 

represents a significant portion of active 

deals in our private credit transactions 

and most of the transactions in this 

sector are in developed markets. 

Out of the total applicable ESAP 

items, our borrowers report having 

so far completed 92%. The majority 

(62%) of ESAP action items were 

regarding governance. However, some 

of these governance items include the 

establishment and integration of E&S 

Policy statements and E&S Management 

Systems, which overlaps with both 

environmental and social elements. 

Health and safety includes fire safety, 

sanitation and grievance mechanisms to 

reinforce performance.

Recently, ADM Capital has encouraged 

our borrowers to go beyond our ESAP 

action items and to gain sustainability 

certifications such as LEED. Project Big 

Apple in Korea is an example of an office 

building that was recently awarded LEED   

certification.

Real Estate Management 
and Development ESAP 
breakdown 

70%

60%

50%

40%

30%

20%

10%

0%
E S G

29%

62%

9%

3 
(11%)

24 
(89%)

Our borrowers 
report having 
completed 92% 
of total applicable 
ESAP items
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ESAP items completed

ESAP items to completed

Active deals:  7

Deals with ESAP: 6

Hotel, Restaurants and Leisure

Hotel, Restaurants and Leisure represents 

an important sector for ESG at ADM 

Capital, we have set almost 140 ESAP 

items and roughly 130 of them are 

applicable to date. Our borrowers report 

having completed 71% of these items. 

The ESG split in this sector is relatively 

even, with social factors contributing the 

largest share. Most of the social items 

were related to health and safety to 

mitigate accident incident rates and to 

ensure employees and contract worker 

conditions are in accordance with 

international standards.

In terms of environmental ESAP items, 

they include waste management, water 

management and for some cases even 

biological surveys to understand the flora 

and fauna present in the project area. 

This is due to the establishment of hotels 

in eco-focused landscapes. Governance 

items included procedures to ensure 

compliance with local regulations and 

the tightening of internal policies and 

management. With the tighter ESAPs 

in this sector, we still see room for 

improvement, such as opportunities to 

include gender diversity, energy and 

other building efficiencies. 

 

Hotels, Restaurants and 
Leisure ESAP breakdown 

E S G

43%

24%

33%

37 
(29%)

92 
(71%)

70%

60%

50%

40%

30%

20%

10%

0%

Managing our Lending to IFC Performance Standards 

We have set almost 
140 ESAP action 
items in this sector

Out of the ~130 
applicable items,  
our borrowers report 
having completed 
71% of the items
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Food Products

In the Food Products category, our 

sponsors report having completed 83% 

of applicable ESAP items.

Matters such as mapping out seafood 

supply chain, occupational hazard 

procedures and waste recycling were 

included. ADM Capital is excited to 

include traceability as an ESAP item 

in an investment and sees this as an 

opportunity to encourage our sponsors 

to improve supply chain management. 

Others 

The following sectors also have  

ESAP’s: Retail, Internet Software and 

Services, Media, Diversified Financial 

Services, Education Services and 

Healthcare Providers and Services. The 

majority of these sectors are service 

based and therefore Environmental 

risks are fewer compared to Social and 

Governance Factors. Data security, 

labour issues and licencing were  

included as ESAP items. 

In the Education Services sector,  

green building certifications were 

included as ESAP items. 

Food Products ESAP 
breakdown 

ESAP items completed

ESAP items to completed

Active deals:  6

Deals with ESAP: 2

E S G

52%

25%24%

8 
(17%)

39 
(83%)

Sector Breakdown of 
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43%
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Managing our Lending to IFC Performance Standards 

83% of applicable 
ESAP items 
were reported as 
completed by our 
sponsors
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KPI Introduction 

We believe data is integral to capturing 

impact and identifying ways for 

companies to improve. Many of ADM 

Capital’s sponsors are private SMEs 

in niche sectors with limited ESG 

disclosure, which makes benchmarking 

difficult. Thus, we believe by urging our 

borrowers to track and report on ESG 

data we will better understand risk in 

this context and a company’s real-world 

impact. 

Still, for many years we have worked 

with companies to improve their ESG 

performance so capturing the data 

of what we already do was also an 

objective. As a result, we recently 

introduced KPIs to capture ADM 

Capital’s value add at exit. Since late 

2019. We believe KPIs should be:

• Industry specific, i.e. based on 

materiality

• Quantitative and measurable

• Only a few (5 to 8)

• Meaningful to stakeholders

• Connected to core business strategies

We aim to align our KPIs to help deliver 

the 2015 SDGs. We have also used SASB 

Accounting Metrics as a guideline in 

order to be more industry specific in 

terms of impact and opportunities. 

Managing our Lending to IFC Performance Standards 

Private SMEs in 
niche sectors make 
benchmarking 
difficult

We encourage 
our borrowers to 
track and report on 
ESG data to better 
understand risk and 
impact
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(2)  Zero hunger

(3)  Good health and well-being

(4)  Quality education

(5)  Gender equality

(6)  Clean water and sanitation

(7)  Affordable and clean energy

(8)  Decent work and economic growth

 (9)  Industry, innovation and infrastructure

(10)  Reduced inequalities

(11)  Sustainable cities and communities

(12)  Responsible consumption and production

(14)  Life below water

SDG Alignment

The 2030 Agenda for Sustainable Development, adopted by all United Nations Member States in 2015, 
provides a shared blueprint for peace and prosperity for people and the planet, now and into the future. 
At its heart are the 17 Sustainable Development Goals (SDGs), which are an urgent call for action by all 
countries - developed and developing - in a global partnership. They recognize that ending poverty and other 
deprivations must go hand-in-hand with strategies that improve health and education, reduce inequality, and 
spur economic growth – all while tackling climate change and working to preserve our oceans and forests.

UN Sustainable Development Goals

The table below shows our sector 

alignment to the SDGs, which is a 

framework for our investments. We 

hope that in the future as we develop 

our ESG KPIs we will be able to talk 

more about helping to deliver the SDGs 

rather than just aligning to them. 

Percentage of projects in our portfolio 
with associated SDGs  

*excludes projects without ESAPs

5%

47%

5%

5%

5%

5%

42%

42%

100%

100%

16%

16%

We align private 
credit transactions  
to SDGs 



22

SDG contribution  
by sector

Healthcare 
and services 
provider

Capital 
markets

Hotels, 
restaurants  
and 
leisure

Media Diversified 
financial 
services

Internet 
software 
and 
services

Real estate 
management  
and  
development

Muti- 
line 
retail

Food 
products

Education 
services

(2) Zero hunger
100%

(3) Good health  
and well-being 11% 44% 22% 11% 11%

(4) Quality 
education 100%

(5) Gender  
equality  33% 33% 33%

(6) Clean water  
and sanitation 13% 38% 13% 13% 13% 13%

(7) Affordable and  
clean energy 100%

(8) Decent work 
and economic 
growth

11% 11% 26% 5% 5% 5% 16% 5% 11% 5%

(9) Industry,  
innovation and 
infrastructure

100% 5%

(10) Reduced  
inequalities 33% 33% 0% 0% 0%

(11) Sustainable 
cities and 
communities

13% 38% 25% 13% 13%

(12) Responsible  
consumption  
and production

11% 11% 26% 5% 5% 5% 16% 5% 11% 5%

(14) Life below 
water 100%

*excludes projects without ESAPs

SDG Alignment
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IMPORTANT NOTICE 

This report does not constitute an offer to subscribe for ADM Capital funds or other investment 
opportunities. Any such investments are suitable only for institutional investors and financially 
sophisticated individuals who have taken appropriate professional advice and who have the 
financial ability to bear the risk involved. No representations or warranties are made as to the 
accuracy or the completeness of the information in this presentation and this presentation 
should not be relied upon for making any investment decision. Investments described herein 
will involve significant risk factors which will be set out in the offering documents for such 
investments and are not described in this document. Please refer to the final information 
memorandum for complete information. Investments are only suitable for sophisticated investors 
who are able to bear the risk of loss of their entire investment and who have sought professional 
advice concerning the possible tax consequences, legal requirements and foreign exchange and 
exchange control requirements relevant to the investment and relevant generally to the making of 
investments in emerging markets. Statements contained in this presentation regarding estimated 
unrealised values, realised values and internal rates of returns (IRR) include direct deal-related 
costs and hedging expenses, but do not include indirect costs or fees. Please note that the fund 
administrator is responsible for all final valuations of all of funds referred to in this document.

Internal criteria have also been applied for selecting sector and strategy classifications and these 
may differ from classifications ascribed by other agencies. All numerical information presented 
in this document is based on ADM Capital’s internal calculations only. This information has not 
been verified or audited by any independent third party. Information on realized investor rates of 
return or cash multiples is based on investment costs and month end cash flows received from the 
relevant investment (including direct costs and hedging, but not including indirect fees or fund 
expenses). Information on ESAP compliance is based upon reports provided by portfolio companies 
and sponsors and has not been audited or independently verified, and may not necessarily be 
reflective of the actual performance of these investments, nor does ADM Capital make any 
warranty or representation in connection thereto. ADM Capital does not accept any obligation to 
verify, correct, update or otherwise revise any projections or assumptions, including any revisions 
to reflect changes in economic conditions or other circumstances arising after the date hereof 
or to reflect the occurrence of unanticipated events, even if the underlying assumptions do not 
come to fruition. Prospective investors should note that the performance of any new investments 
or funds will be independent and separate from the results of previous investments or funds 
managed or advised by the ADM Capital. Past performance is not indicative of future results.

General statistical information and economic data in this presentation has been obtained from, 
or is based upon, sources believed to be reliable but has not been independently verified and no 
guarantee, representation or warranty is made as to its accuracy or completeness. 

This document is for information purposes only and should not be construed as an offer, or 
solicitation of an offer, to buy. This document is exempt from the general restrictions in section 
21 of the Financial Services and Markets Act 2000 (England) as it is aimed solely to persons to 
whom the document can legitimately be communicated. None of the funds referred to herein 
are authorised for public distribution in Hong Kong, the United States or the European Union. 
This document is strictly confidential and must not be copied or redistributed. 

©  Asia Debt Management Hong Kong Limited, 2020
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