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Climate change affects all aspects 

of human and natural systems alike 

– from jeopardizing food security to 

accelerating the loss of biodiversity – 

and it is imperative that portfolios and 

investment decision-making processes 

reflect this.

Decades of scientific research convened 

by the United Nations Intergovernmental 

Panel on Climate Change (IPCC) have 

outlined future pathways of climate 

warming associated with various 

greenhouse gas emission levels. 

These trajectories, known as Relative 

Concentration Pathways (RCPs), 

indicate the magnitude of warming and 

associated climate change impacts that 

can be expected between now and the 

end of the century.

As part of the legally binding treaty 

signed in 2015, known as the Paris 

Climate Agreement, nations agreed to 

limit global warming to well below 2°C, 

and preferably 1.5°C, by 2100.1 Scientific 

projections showed that this was the 

threshold beyond which human and 

natural systems would face impacts of 

irreparable magnitudes.

Results from the most recent climate 

negotiations in November 2021, 

however, showed that we are far from 

on track – instead, the world is headed 

for 3.2°C of warming by 2100.2 To reach 

the 1.5°C Paris goal, global greenhouse 

gas emissions must be reduced by 55% 

by 2030, or by 30% to limit warming by 

2°C.3 

The difference in the outcomes of a 

1.5°C versus a 2°C warming pathway are 

alarming enough: the average length of 

drought in certain regions is expected 

to double, an additional 420 million 

people are projected to face extreme 

heatwaves, and the economic damage 

from flooding is predicted to increase 

fivefold from the present.4 The potential 

impacts of our current 3.2°C trajectory 

are far worse. 

Beyond the direct impact of climate 

change on the Earth’s atmospheric 

processes, all facets of human and 

environmental systems are at risk. The 

IPCC’s recent Climate Change Report5, 

released in February 2022, shows that 

around 40% of the world’s population 

is ‘highly vulnerable’ to climate change. 

To counter this, the report establishes 

the need for rapidly-scaled, well-aligned 

investment facilities for Climate Resilient 

Development that include both climate 

risk adaptation and greenhouse gas 

mitigation.

There is a need for 
rapidly-scaled, well-
aligned investment 
facilities for Climate 
Resilient Development 
that include both 
climate risk adaptation 
and greenhouse gas 
mitigation

INTRODUCTION

Funds advised by Asia Debt 

Management Hong Kong Limited 

(herein ADM Capital) have a 

duty to source and supervise 

portfolio investments responsibly 

on behalf of investors in these 

funds. Given the systemic 

nature of climate change and 

its material influence on global 

financial markets, climate change 

represents perhaps the single 

most important sustainability 

factor to assess and evaluate in 

our investment processes. 

We are constantly working to 

develop and apply concrete, 

science-based methodologies 

to assess climate change risk, 

thereby allowing us to operate as 

a more resilient, forward-looking 

and long-term driven firm.
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region and through advocacy within 

the sustainable finance sector and 

through the ADM Capital Foundation 

(“ADMCF”). As a fund manager, our 

aim is to produce strong risk-adjusted 

retuns for our investors. That means 

as risk managers we must attempt to 

quantify and assess climate risk in our 

investments. As lenders we can play a 

role in supporting our borrowers toward 

the transition to a low carbon and 

climate resilient economy. As such, we 

believe that our investments benefit a 

range of stakeholders: our investors first 

and foremost, and also our borrowers 

and their value chains as well as the local 

communities in areas where we lend. 

We manage climate risks by integrating 

Environmental, Social and Governance 

(ESG) risk assessments into our 

investments and engaging our borrowers 

on climate risks. Our Foundation actively 

promotes knowledge, research and 

action related to climate change, among 

other avenues of commitment. 

Managing Our  
Portfolio Sustainably  

We recognise that the climate is 

changing beyond its natural patterns 

and that this is scientifically proven 

to be driven by human actions. We 

believe, however, that this change can 

be mitigated through major shifts in 

consumption patterns, new business or 

operating models, innovative technology 

and regulation. All of these paradigm 

shifts can drive the substantial and 

sustained reductions in greenhouse 

gas (GHG) emissions needed to reverse 

current climate trends. As a private 

credit manager, ADM Capital is aware 

that climate risks and opportunities will 

impact investment opportunities, as well 

as our portfolio, into the future and that 

requires careful preparation.

ADM Capital believes that we can 

help foster sustainable development 

through our investment decisions, 

our operations, our influence on the 

companies we finance in the Asia Pacific 

INTRODUCTION

ADM Capital believes 
that we can help foster 
sustainable development 
through our investment 
decisions, our operations, 
our influence on the 
companies we finance in 
the Asia Pacific region and 
through our foundation 
advocacy within the 
sustainable finance sector 
and our Foundation. 
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 FIGURE 1

INTRODUCTION

ADM CAPITAL ESG INTEGRATION 

The ADM Capital Foundation 
is established to help address 
environmental and social 
challenges 

ADM Capital’s Statement of 
Environmental, Social and Ethical 
Values is published in Appendix 6 
of the Compliance Manual

ADM Capital becomes the 
first Asia ex-Japan fund 
manager signatory of PRI

2008
2012

2016  
2018  

2019  
2020  

2021  
2006

ADM Capital starts 
outsourcing its technical  
ESG Due Diligence
with Gap analysist against 
the IFC PS and then 
developing an ESAP for 
every transaction

ADM Capital launches the 
Cibus Fund, a food and 
agriculture fund investing in 
‘food for our future’, placing 
sustainability at its core

ADM Capital helps to launch 
the impact-driven Tropical 
Landscapes Finance Facility 
for Indonesia

Internal Sustainability 
Advisor joins the Investment 
Advisory Committee   
(Lisa Genasci – CEO,  
ADM Capital Foundation)

ADM Capital implements 
its ESG Metrics Toolkit – 
proprietary risk rating system 
to identify, quantify and score 
potential borrower ESG risks 

ADM Capital publishes its 
first Climate Change Policy, 
alongside its ESMS and its ESG 
and Modern Slavery Policies

ADM Capital works with 
Trucost to measure the carbon 
footprint of 5 pilot deals.

ADM Capital starts developing 
its framework for assessing 
climate-related risks

3 ADM CAPITAL TCFD REPORT  2021

ADM Capital develops 
its proprietary Carbon 
Calculator to support 
borrowers in measuring 
their GHG Emissions. Scope 
2 GHG Emissions are added 
to the list of KPIs monitored 
portfolio-wide.
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TCFD Recommendations 

The Task Force on Climate-related 

Financial Disclosures (TCFD) 

Recommendations were launched in 2017 

to address the need for transparent and 

consistent inclusion of climate change 

themes in business and investment 

decisions. The guidelines recommend four 

core elements under which companies 

should assess and disclose climate-related 

risks and opportunities: governance, 

strategy, risk management, and metrics 

and targets (Fig. 2). 

INTRODUCTION

 FIGURE 2

In particular, companies are encouraged 

to assess and integrate two main 

climate-related risk types into existing 

risk management processes: physical 

risk and transition risk. Physical risks are 

driven by climate events or longer-term 

shifts in climate patterns, such as natural 

disasters, rising temperatures, or sea level 

rise. Transition risks are associated with 

changes in policy, market responses, 

technology, and reputation as societies 

shift to a low-carbon economy. 

Since its establishment, TCFD 

recommendations and disclosures have 

increasingly evolved from voluntary to 

regulatory in nature. The UK government, 

for instance, will require over 1,300 

of its largest companies and financial 

institutions to report on climate-related 

risks and opportunities from April 2022.6 

As such, the integration of climate risks 

into existing risk management frameworks 

is crucial to not only prepare portfolios 

for the impacts of climate change but 

also navigate the evolving regulatory 

landscape.

 

Core elements of TCFD Recommendations 
(TCFD, 2017)

METRICS & TARGETS

The metrics and targets used to 

assess and manage relevant climate-

related risks and opportunities

GOVERNANCE

The organization’s governance 

around climate-related risks and 

opportunities

STRATEGY

The actual and potential impacts of 

climate-related risks and opportunities 

on the organization’s businesses, 

strategy, and financial planning

RISK MANAGEMENT

The processes used by the 

organization to identify, assess, and 

manage climate-related risks
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KEY REPORT CONTENTS

INTRODUCTION

ADM Capital’s Climate-Related Financial Disclosures

Through this report, ADM Capital seeks 

to share, with as much transparency 

as possible, its evolving approach 

to climate-related risk assessment, 

engagement, and mitigation. We fully 

expect our climate-related methodology 

and associated strategies to evolve over 

time as we build our expertise amidst an 

ever-evolving economic and regulatory 

landscape. We welcome feedback from 

stakeholders and readers.

While this report is focused on climate-

related risks and opportunities, ADM 

Capital also publishes a sustainability 

report annually, which includes disclosure 

on other ESG topics. 

STRATEGY

• ESG integration strategy, 
including our proprietary 
ESG Toolkit

• Our Environmental and 
Social Management System 
and associated policies, 
including ESG, Climate 
Change, Stewardship & 
Engagement and Modern 
Slavery 

• Buidling a pathway to 
science-aligned emissions 
reduction targets and net-
zero. 

• Engagement and research 
to promote policy and 

action on climate 

GOVERNANCE

• Internal governance 
structure for addressing 
climate-related risks and 
opportunities

RISK MANAGEMENT

• Our climate-related risk 
identification, assessment, 
and management process

 
• Physical risk assessment 

scope: sectors and time 
scales

• Transition risk assessment 
under the changing APAC 
regulatory landscape

• Mapping and quantifying 
physical & transition risks

METRICS & TARGETS

• Portfolio wide and project 
specific KPIs 

• ADM Capital operational 
carbon footprint 

measurement

In accordance with TCFD guidelines, this report covers the following components 

of ADM Capital’s disclosures on climate-related risks and opportunities for the 

2021 fiscal year (see below):

Should you have any questions,  

please contact Lisa Genasci  

(lisa.genasci@admcap.com). 

mailto:lisa.genasci%40admcap.com?subject=
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GOVERNANCE

The TCFD requires the disclosure of 

a firm’s governance around climate-

related risks and opportunities. Indeed, 

effective governance is critical to 

executing on strategy. Five ADM Capital 

Committees assist in the management 

of sustainability and climate-related 

risk and opportunities, including the 

senior leadership team, the Executive 

Committee (ExCo).

Climate change is a crucial pillar of 

our ESG integration approach, and 

management of these themes at the 

deal level ultimately falls under the 

responsibility of all investment team 

members throughout the lifetime of an 

asset – from initial due diligence to exit. 

ESG due diligence and monitoring is a 

key part of the ADM Capital investment 

process along with financial, legal, 

commercial, or other data due diligence 

and monitoring carried out by the team.

Executive Committee (ExCo) 

ADM Capital’s Executive 
Committee (ExCo), comprised of 
ADM Capital’s senior management, 
drives the company’s sustainability 
and climate initiatives, its policies 
and procedures. As such, it 
reviews, on a regular basis, ADM 
Capital’s exposure to climate 
change risks and opportunities 

in terms of governance, strategy, 
risk management, and metrics & 
targets. The ExCo also periodically 
reviews the firm’s ESG and climate 
related policies and procedures 
and acts on recommendations of 
the ESG Committee with regard to 
revisions.

Compliance with all ESG 
responsibilities, including those 
related to climate, is overseen 
by ADM Capital General 
Counsel, Alexander Shaik.

The Investment Advisory 
Committee (IAC)
reviews the risks and opportunities 
associated with all proposed 
financings, including those pertaining 
to ESG and climate change.

The ESG  
Committee 

reports to the Executive 
Committee and the IAC, 
and primarily supports 
the firm and portfolio 
company borrowers in their 
development of climate-
resilient strategies. 

Its responsibilities regarding 
climate change include: 
the definition of ADM 
Capital’s climate strategy 
and policy, the development 
and improvement of ADM 
Capital’s climate-related risks 
assessment methodology, 
improving awareness on 
climate change through 
training sessions, supporting 
borrowers in measuring 
climate-related KPIs, and 
conducting the company’s 
annual Carbon Audit.

The Risk  
Committee 

assists in overseeing, 
identifying, and reviewing 
fiduciary and other 
macroeconomic risks, 
including those related 
to climate and other 
sustainability risks, that may 
have a material impact on 
the firm’s performance. 

The Focus Credit 
Committee

oversees and reviews 
idiosyncratic risks 
pertaining to each deal, 
including those related 
to climate and other 
sustainability risks. 
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STRATEGY

The TCFD ecommends the disclosure of 

the potential and material impacts of 

climate-related risks and opportunities 

on strategy and planning. Globally, asset 

managers are stepping up to support the 

global transition to net zero, and ADM 

Capital is no exception. We are working 

towards improving our understanding of 

our emissions and those of our portfolio 

companies to set targets in line with the 

Paris Agreement. 

ADM Capital recognizes the critical 

importance of adapting its business to 

reflect this intensified global focus on 

net zero by a range of stakeholders, 

including LPs, borrowers, as well as 

governments and policymakers. Prior 

to making a net zero commitment for 

Scope 1 and Scope 2 emissions, and/

or operational Scope 3 activities of the 

Firm, however, we believe that, as a 

private credit manager, we should have 

an appropriate and robust measurement 

system, methodology and pathway 

in place. This is not a step we take 

lightly. Below, we outline how we 

would consider approaching such a 

commitment.

ESG Integration 

The primary means by which ADM 

Capital incorporates climate-related 

risks and opportunities into investment 

processes are through ESG integration 

and investment stewardship. Our 

Environmental Social Management 

System (ESMS) documents our 

environmental and social policies. It 

illustrates how we implement their 

underlying principles in our activities and 

operations through our internal process 

and staffing. The ESMS also contains 

references to supporting materials 

that we use to carry out our activities 

in accordance to our environmental 

and social policies. Ultimately, the 

ESMS demonstrates how we strive to 

integrate ESG considerations in across 

all investment processes. Details on how 

we integrate ESG into our investment 

decisions and ongoing monitoring can 

be found in our 2021 Sustainability 

Report.

Climate change is a key theme in our 

ESG considerations, and is included 

throughout our ESG integration 

approach:

• Depending on the sector, certain 

climate-related risks are systematically 

investigated before making 

investment decisions. Investment 

teams are helped by our proprietary 

ESG Toolkit7 and supported by the 

ESG Committee to identify potential 

risks.

• Transition opportunities are identified, 

and we engage with borrower 

companies to develop strategies 

for climate change mitigation or 

adaptation.

• When developing E&S Action Plans 

(ESAP8) with the borrowers following 

a third-party due diligence, stretch 

targets involving climate-related 

certifications, and in particular green 

building certifications for real estate 

companies, are encouraged. 

• Environmental KPIs we monitor across 

portfolio companies are linked to 

climate change mitigation and natural 

resources management.9 

• ESG training sessions were conducted 

with ADM Capital Employees 

throughout 2021, including sessions 

on climate risk implications and 

GHG emissions accounting. The ESG 

Committee also regularly engages 

with investment teams on climate-

related challenges and how to best 

address and approach these topics.

Our Climate Change 
Policy

Our Climate Change (CC) Policy is a 

main pillar of our ESMS. We believe 

that climate change represents the 

single most important sustainability 

challenge given its systemic nature 

and potential for material impact on 

our companies and on global financial 

markets. Adopted in 2020, our CC 

Policy showcases ADM Capital’s vision 

on how we can be better prepared as 

risk managers, while at the same time 

contribute to mitigating and adapting to 

climate change. 

Our CC Policy supports us in operating 

as a more resilient, forward-looking 

investment manager and allows us 

to map our climate challenges and 

climate mitigation strategy to address 

relevant risks, while also articulating the 

governance we have put in place to lead 

this approach. 

Our ESG policy complements our Climate 

Policy and guides our ESG integrated 

financing process.10 ESG assessment 

and monitoring is incorporated into 

the investment process throughout the 

lifetime of each deal (see pg. 8).
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STRATEGY

Investment Stewardship 

Our stewardship commitments are an 

integral part of our approach to our 

investment activities and contribute 

to our ability to deliver returns for 

our clients. Through our lending, 

engagements and philanthropy, ADM 

Capital strives to lead by example to 

foster good corporate governance, 

respect for the environment, responsible 

labour policies and ethical business 

practices. 

In 2021, we increased engagement with 

investees on climate-related topics. This 

includes topics around risk monitoring, 

climate change mitigation and challenges 

associated with the shift to a low-carbon 

economy:

• With GHG Emissions added to the 

list of ESG KPIs that are monitored 

portfolio-wide, ADM Capital’s ESG 

Committee and investment analysts 

engaged with portfolio companies on 

the rationale behind the importance 

of measuring emissions and provided 

support on the calculation process.

• In collaboration with ADM Capital’s 

Risk Committee, the ESG Committee 

established a more systematic 

monitoring framework for severe 

weather events that have or may 

impact borrowers. With timely 

information provided by the ESG 

Committee, investment teams engage 

with companies on material climate-

related events that occurred during 

the loan tenor. Adaptation measures 

were then developed or strengthened 

accordingly to better respond to 

future events.

• Following ADM Capital’s annual 

Climate Change Risk Assessment, 

any material risks and opportunities 

identified are discussed with portfolio 

companies.

To facilitate collective engagement 

on a regional and global level, ADM 

Capital has also joined the Principles for 

Responsible Investment (PRI) and the 

Hong Kong Green Finance Association 

(HKGFA). 

Details on our general approach to 

stewardship can be found in our 2021 

Sustainability Report and in ADM 

Capital’s Stewardship and Engagement 

Policy.

Moving to Science-Aligned 
Emissions Reduction Targets  
and Net Zero

As an increasingly large number of net 

zero pledges are being put in place in 

both public and private sectors, ADM 

Capital is currently assessing the best 

approach for its own net zero pathway. 

Several challenges have arisen through 

our internally-conducted research that 

warrant further thought, data collection, 

and evaluation of existing strategies 

before a meaningful and effective 

pledge can be made. 

Firstly, private markets have been slower 

to adopt net zero commitments relative 

to managers running publicly traded 

securities, largely due to a lack of data 

availability and disclosure requirements 

Monitoring and support in 
achieving the borrower’s 
ESAP action items

Monitoring of the 
borrower’s material ESG 
KPIs, including climate-
related metrics

Semi-annual Climate 
Change risk assessment 
and monitoring of severe 
weather events

Establishment of an  
E&S Action Plan 
(ESAP) that is 
included in transaction 
documents

ESG Due Diligence 
performed by a third-
party against  IFC 
Performance Standards

Deal screening against 
ADM Capital’s 
Exclusion List and  
ADM Capital’s ESG 
Policies
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for pledges that are focused on private 

credit strategies. Furthermore, the lack 

of consensus on methodologies for 

setting science-aligned net zero targets 

suggests that there are still significant 

evolutions that will be made in reporting 

and implementation strategies in the 

near-term.

As such, ADM Capital has chosen to 

instead focus on strengthening the 

robustness of its Environmental and 

Social Management System – including 

Scope 1, 2, and where possible Scope 3 

greenhouse gas data collection methods, 

climate change risk assessment, and 

disclosure of related environmental and 

social risks and impacts. We believe 

that this approach best positions the 

company to implement a net zero 

commitment on our Scope 1 and Scope 

2 emissions in the near future when the 

appropriate guidance is in place. 

ADM Capital Foundation’s 
Action for Climate 
Programme

One of ADM Capital Foundation’s key 

pillars of engagement is the ‘Acting for 

Climate’ programme, which mobilises 

action towards carbon neutrality and 

supports science-based research to 

inform the development of climate 

resilient policy. The program has 

yielded various initiatives and projects 

that address climate change across a 

broad range of sectors, many of which 

have grown beyond the Foundation 

and continue to operate as partnered 

alliances:

Hong Kong 2050 is Now

Established as a partnership between ADMCF Civic 

Exchange, the World Resources Institute and RS 

Group, the platform aims to facilitate Hong Kong’s 

transition to net zero carbon emissions by 2050. 

Approaches range from community education and 

media engagement to targeted research for sector-

specific action plans.

China Water Risk

To foster the efficient and responsible use of water 

resources across China and the broader Asian 

landscape, China Water Risk was launched in 2011 

and has since become a leader in the global water 

risk conversation with their proprietary research, 

risk valuation analytics, and business stakeholder 

engagement.

Climate change & Asia’s fisheries

ADMCF has partnered with the University of British 

Columbia’s Institute for the Oceans and Fisheries since 

2014 to shed light on the under-researched impacts of 

climate change on Asia’s fisheries. Through research 

reports published in 2015 and 2021, this project has 

modelled the future ecologic and economic impacts 

of climate change on the marine ecosystems that 

millions of livelihoods depend on.

Eat Without Waste

Launched in 2020 to address Hong Kong’s growing 

single-use waste issue for takeaway meals, the Eat 

Without Waste Initiative has identified and facilitated 

a suite of solutions along the circular economy 

spectrum. These solutions were evaluated on a 

granular level and shared with stakeholders across the 

industry to foster reductions in waste and emissions in 

citywide takeaway habits.

STRATEGY
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 FIGURE 3

Developing a Climate 
Vertical and Thematic 
Funds 

As we look to proactively deepen 

our engagement in climate change 

mitigation and sustainable resource 

usage, we have a thematic investment 

range to reflect this. We are leveraging 

ADM Capital’s 20+ years of regional 

private credit experience and ADM 

Capital Foundation’s 15+ years of 

blended finance knowledge to tap 

into fast-growing climate-related 

opportunities.

STRATEGY

One such area is the rapidly expanding 

renewable energy sector in Asia. 

In November 2020, ADM Capital 

announced a partnership with the Asian 

Infrastructure Investment Bank (AIIB) to 

help mobilize private institutional capital 

for debt-financing solutions in renewable 

energy and energy efficiency SMEs. The 

Elkhorn Fund has a target fund size of 

USD500m. 

We are also in the process of launching 

our dedicated ADM Capital Asia 

Climate-Smart Landscape Fund LP 

(ACLF): an USD200m private credit fund 

offering medium-term senior secured 

lending to SMEs in Indonesia engaged 

in sustainable agriculture, agroforestry 

and aquaculture. The fund will capitalise 

on demand for medium-term financing 

that is largely unmet due to structural 

features of regional financial markets, 

catalysing new financing into the sector.

With Indonesia being the fourth largest 

emitter of GHG globally, and 60% of 

Indonesian emissions coming from 

a change in land use from forests to 

agriculture, ACLF intends to generate 

strong risk-adjusted financial returns 

whilst reducing GHG emissions and 

improving livelihoods.

ACLF impact targets 

12 million 
tCO

2
e over fund life

8,000 
new/improved jobs of 
which 30% are women

125,000 ha
of landscape under 
improved practice
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RISK MANAGEMENT

How ADM Capital 
identifies, assesses, and 
manages climate-related 
risks

While the assessment of climate-related 

risks is led by the ADM Capital ESG 

Committee, it is a collaborative effort 

that also involves input from the ADM 

Capital Investment Teams and the Risk 

Committee. 

The assessment is primarily conducted 

by the ESG Committee, with support 

from the ADM Capital Foundation. The 

assessment includes: 

1) Gathering of relevant geographic 

exposure for each deal and various 

global physical risk datasets 

described on pg. 15. 

2) Summary of results from the physical 

risk mapping.  analysis.

3) Identification of material transition 

risks by sector as per the SASB 

sector-level guidance. 

Investment teams are then invited to

provide additional context to these

identified risks and contribute further

insights, if needed, to strengthen the

risk analysis. Discussions are held by

geographic area to ensure that the

physical risks relevant to each locality 

are considered on a granular level.

ESG Committee 

With its deep expertise in Climate & 
ESG-related issues, the ADM Capital 
ESG Committee conducts an annual 
Climate-related Risk Assessment. The 
Committee works closely with the 
ADM Capital Foundation for climate-
related expertise and receives support 
from a regional network. As a first step 
towards engagement in climate-related 
risks with our investment teams, the 

Investment Teams 

ADM Capital investment teams are 
organised geographically where 
each has expertise. Regional teams 
include: xxx In each instances they 
have close contact with borrowers. 
That allows for continuous montioring 

Risk Committee 

The ADM Capital Risk Committee 
contributes to the analysis of climate-
related risk through its expertise in 
macroeconomic and microeconomic 
risk assessment. The committee 

ESG Committee has facilitated climate-
related training sessions for employees. 
Analytically, the Committee has conducted 
desktop research on climate-related risks 
and materiality in the region, as well as 
systemised the assessment of physical risks, 
with publicly available spatial datasets and 
climate models.

of performance and alignmnet with 
business strategy as well as ESAPs through 
a deal’s lifetime. Investment teams are 
therefore an important cornerstone in our 
assessment of climate-related risks. 

reviews the climate-related risk assessment 
methodology and discuss the results of 
the climate-related risks assessment on an 
ongoing and iterative basis.
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RISK MANAGEMENT

Identifying Climate-
Related Risks and 
Opportunities in our 
investments 

In 2020, we began assessing climate-

related risks and opportunities both 

in transactions and at the portfolio 

level. Guided by the TCFD, the rapidly 

evolving sustainable finance scene, 

and the characteristics of our deals, 

we have been developing and refining 

our approach on an iterative basis. 

The assessment is conducted annually, 

with risk categories being updated and 

appended as new deals are added to the 

portfolio.

Material Physical Climate-related 
Risks in the short-medium term

Many private credit managers argue that 

their engagement with borrowers is over 

too short a timeline to focus on ESG 

issues, and, in particular, on climate-

related risks. 

While more than two thirds of ADM 

Capital’s loans have contractual tenors of 

three years or less, we believe there are 

various direct and indirect climate-related 

risks to assess and manage. We can 

already observe the impacts of climate 

change as the increasing frequency and 

severity of natural disasters and extreme 

weather events create direct risks to 

portfolios. 

We also need to consider indirect 

risks extending beyond the timeline of 

our contractual tenors. A number of 

our investments rely on a liquidity or 

refinancing event to exit. The providers 

of capital who can facilitate our exits 

will, in turn, assess their risks and ability 

to exit over their own multi-year time 

horizons. Prudent risk management 

therefore requires us to assess risks well 

beyond our contractual maturities to 

properly understand our exit options. 

 

We also believe that transition-related 

risks are increasingly material and should 

not be neglected. Failure to appropriately 

assess the impacts of climate change 

could lead to the mispricing of risk, the 

misallocation of assets and limit our 

options to exit transactions in a timely 

manner.

Due to the duration of our loans, our 

identification of climate-related risks has 

placed a heavy focus on materiality. The 

relevant impacts and risks at stake are 

twofold:

1. From an asset manager perspective: 

the anticipation and potential 

mitigation of risks that could adversely 

affect our borrowers during the 

lifetime of our loans, with a limited 

time to recover, and consequently 

alter value for our clients.

2. From a company perspective: 

the engagement with external 

stakeholders on climate change and 

the immediate need for collective 

mitigation and adaptation.

After an extensive analysis of potential 

physical risks for our deals, we identified 

the following elements as material risks 

in the short to medium term:

• Extreme weather events that are 

increasing in frequency and severity 

in the Asia Pacific region. Such events 

can partially of fully destroy assets 

value for our borrowers, and impact 

significantly their operations. 

• Chronic risks related to changes in 

temperature patterns and increase 

in average temperature, which can 

adversely impact human health, 

operational costs, and production, in 

particular, for companies operating 

in the agriculture or food products 

industry.

 FIGURE 4

Average tenor of an  
ADM Capital transaction

 FIGURE 5

Temperature anomalies in 2021 compared to pre-
industrial (1880-1900) averages, mapped for the 
APAC region in spring, summer, fall, and winter 
2021 (L to R). Temperature anomalies denote 
the difference in temperature at a certain time 
compared to a historical baseline.
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Real Estate: climate-related risks… 
and opportunities?

Real Estate projects are ADM Capital’s 

largest sectoral exposure, representing a 

third of our Asia Private Credit loans. 

During our 2021 Materiality Assessment, 

where all teams and the Executive 

Committee provided their views on 

materiality in our investments, the real 

estate sector was highlighted as the 

most vulnerable to climate change risks. 

By nature, the sector is particularly 

exposed to physical risks because the 

project’s value resides in physically-

grounded assets. Furthermore, the 

associated projects are typically limited 

to one specific location and are hence 

not geographically diversified in their 

physical risk exposure.

As a result, when assessing the exposure 

of our loans to climate-related risks, we 

place a large focus on the Real Estate 

sector:

1. At the transaction level, we seek to

understand the specific risks linked

to asset location, and to engage with

our borrowers on this topic to help

mitigate these risks.

2. At the portfolio level, we seek to

protect value by ensuring that our

sectoral exposure is geographically

diversified.

 FIGURE 6

ADM Capital Asia Private Credit Platform Sector Exposure
(as of February 2022)

 FIGURE 7

ADM Capital Asia Private Credit real estate transactions, 
sized by exposure
(as of February 2022)
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At the same time, we see Real 

Estate projects as an opportunity 

to contribute positively to climate 

change mitigation and adaptation. 

The building sector, together with 

the building construction industry, 

accounts for 38% of all energy-related 

carbon emissions.11 As such, the 

sector plays a critical role in reaching 

emission reduction targets. As part 

of our ESG Integration process, we 

support our borrowers in implementing 

Environmental and Social Action Plans, 

where resource efficiency and pollution 

prevention (IFC Performance Standard 3) 

is a primary focus. 

Furthermore, for Real Estate projects, 

ADM Capital Investment teams 

encourage companies to work 

towards LEED or EDGE Green Building 

Certifications. We are proud to 

announce that in March 2021, two 

of our Investment Team members 

successfully passed the EDGE Exam to 

become our in-house experts on the 

IFC’s green building certification scheme. 

In December 2021, we applied this 

knowledge through an exit of a LEED 

Silver-Certified Real Estate project in 

Korea, and will continue to work with 

our borrowers to increase the number of 

projects that receive certifications.

Rapidly evolving transition risks 
in an uncertain APAC regulatory 
landscape 

Changes in regulation for climate-related 

financial disclosure is a primary driver 

of transition risk. Given its diversity in 

geography and governance, the Asia 

Pacific region has a particularly complex 

regulatory landscape that may be subject 

to abrupt shifts in the coming years. In 

RISK MANAGEMENT

Daisy Deng 
Investment Associate

Hong Kong, for instance, companies 

across various sectors are expected 

to produce mandatory TCFD-aligned 

disclosures from 202512. Singapore 

has already mandated that certain 

industries, including the financial sector, 

provide climate reporting from 2022. 

Other regional markets, however, are 

still developing disclosure policies and 

there has yet to emerge a region-wide 

action plan that resembles that of the 

EU’s Sustainable Finance Disclosure 

Regulation (SFDR).

While some APAC countries are ahead 

of the curve in the transition to a 

low-carbon economy, many others 

are still lagging. An increasing number 

of governments have set targets to 

reach net zero, creating potential 

transition risks in the run up to meet 

these goals. In 2020, China announced 

its pledge to attain carbon neutrality 

by 2060 and reach peak emissions by 

2030. Hong Kong has set 2050 for its 

carbon neutrality target. The continued 

dependence of many regional economies 

on fossil fuels, however, poses a large 

transition risk as they strive to meet 

carbon neutrality targets. 

The development of public policy and 

technology in this area may place many 

APAC financial firms at risk of stranded 

assets – investments that are worth 

less than previously forecast due to 

changes associated with a low-carbon 

transition. As a result, the complex 

nature of APAC’s regulatory landscape 

poses significant transition risks that we 

seek to assess and integrate into our risk 

management strategies.

“I decided to become an 
EDGE Expert because I 
wanted to understand 
how our borrowers in 
the Real Estate sector 
could contribute to 
Sustainable Development 
Goals. I wanted to be 
able to engage with them 
by providing practical 
and valuable guidance 
towards green building 
certification.”
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Climate-related  
Physical Risks

When it comes to understanding ADM 

Capital’s exposure to climate change 

risks across the portfolio, our main 

focus in 2021 has centred on short- to 

medium-term physical risks. Insights 

from both our internal investment 

teams and external public resources 

on the topic have emphasised the 

vulnerability of the Asia Pacific region 

to extreme weather events. We believe 

that accurately assessing climate-related 

physical risks is key to manage these 

risks, which will better inform decisions 

that take place at the portfolio level 

and allow us to proactively support our 

borrowers in mitigating these risks.

The following risks were identified in 

the short- to medium-term: droughts, 

extreme heat, wildfire, and riverine and 

coastal flooding. These physical risks can 

damage assets and equipment, increase 

operational costs by causing delays in 

operations, place employees at risk and 

reduce work productivity, and decrease 

production rates and outputs. For the 

40+ transactions in our Asia Private 

Credit strategy, we looked at solutions 

to systematize and streamline each 

deals’ physical risks assessment. Our 

methodology currently leverages publicly 

available databases on:

• Fire Risk, measured with the Global 

Fire Weather Index produced by 

NASA’s Goddard Institute for Space 

Studies. The Index compiles measures 

of biomass moisture, ease of fire 

spread and estimates of fuel available 

for fires derived from factors such as 

temperature, relative humidity, wind 

and rain. Results indicate the potential 

for disastrous wildfires.

• Riverine and Coastal Flood risks, 

provided by the World Resources 

Institute’s Aqueduct tool suite. When 

considering an appropriate flood 

recurrence interval analyse flood risks, 

we took into account the relatively 

short tenor of our loans. While 

100-year flood zones are commonly 

used as the default interval for flood 

risks, we also looked into 5-year 

flood forecasts for 2030 for our 

geographic exposures, as such events 

are more likely to occur within our 

loans’ maturity.13 The World Resources 

Institute’s database provides these 

forecasts for both optimistic (RCP4.5 

pathway) and pessimistic (RCP8.5 

pathway) climate change scenarios. 

• Monthly Temperature Anomalies, 

derived from the NASA global 

database of temperatures anomalies. 

Among the various reference periods 

available for anomaly calculation, we 

chose 1981-2010 as our baseline. This 

baseline is aligned with the World 

Meteorological Organization’s Policies 

for evaluating temperature anomalies. 

With the purpose of this assessment 

also being educational in nature for 

our internal teams, we then focused 

on seasonal temperature anomalies 

compared to pre-industrial levels 

for each of our deals’ geographic 

exposures to exhibit broader temporal 

trends in climate warming. 

 FIGURE 8

Average Fire Risk mapped for the APAC region in spring, summer, fall, and winter 2021 

Spring Summer Fall Winter

Fire Weather Index

Low Extreme
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The geographic exposure of both 

operations and assets in our portfolio 

were mapped against these databases 

utilizing a Geographic Information 

Systems (GIS) platform, and then 

weighted by the proportion of physical 

assets amongst all assets for each 

RISK MANAGEMENT

borrower, as well as the geographical 

distribution of operations and revenues. 

We recognize that, despite the 

advantages of using credible and globally 

standardised datasets, this systematised 

approach can also lack granularity. 

Comparing these results with investment 

team observations has therefore been 

a crucial step in adding nuance and 

qualitative details to our risks assessment 

that this quantitative approach may not 

yet capture. 

Climate-related Transition Risks

ADM Capital identified the following transition risks for its portfolio: 

Transition Risk Potential Adverse Impact Potential Positive Impact / 
OpportunitiesCosts / Operational 

Expenditure
Assets Value /  
Capital Expenditure

Revenues /  
Customer base

POLICY & LEGAL

Emissions-reporting obligations Increased 
monitoring and 
reporting cost.

Competitiveness of companies 
that are already monitoring their 
GHG emissions

Pricing of GHG emissions Direct increase in 
costs

Competitiveness compared to 
carbon intensive companies

Mandate and regulations on 
existing products and services

Incremental costs 
to comply with new 
regulations

Potential ban on 
certain products

Decrease in operational costs as a 
result of alternatives with higher 
resource-efficiency; Potential 
public subsidies; Known customer 
base for more sustainable 
alternatives

TECHNOLOGY

Substitution from high to low 
Greenhouse gas intensive 
options, driven by both 
national targets and shifts in 
consumer preferences

Incremental costs 
of change to 
more sustainable 
alternatives

Potential carbon-
intensive stranded 
assets

Decline in 
competitiveness – 
loss in market share

Decrease in operational costs as a 
result of alternatives with higher 
resource-efficiency; Potential 
public subsidies; Known customer 
base for more sustainable 
alternativesEmergence of new green 

technologies
Incremental costs of 
new technologies

Potential carbon 
intensive stranded 
assets

New competition - 
loss in market share

MARKET

Increase in stakeholder 
expectations with new 
conditions for the social license 
to operate

Incremental costs 
to comply with new 
expectations

Definitive loss of 
social license to 
operate

Market size 
constriction

Competitiveness of companies 
that already set high ESG 
standards

Increase in the cost of rarer or 
more regulated raw materials

Higher raw materials 
costs

Competitiveness of resource-
efficiency and recycling schemes
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These risks are complex to quantify and 

are thus systematically considered when 

making investment decisions, depending 

on each potential investee’s industry. 

Following SASB’s sectoral transition risk 

documentation, our ESG Committee 

characterised high-level transition risks, 

by sector, to inform our investment 

teams. 

Furthermore, beyond considering 

the transition towards a low carbon 

economy as a source of risk, ADM 

Capital seeks to actively facilitate this 

shift through its investments. To do so, 

each deal team, in discussion with the 

ESG Committee, ensures that pipeline 

deals are aligned with ADM’s Climate 

Change Policy.

We believe in helping catalyse 

decarbonisation through assisting our 

borrowers to transition towards more 

sustainable business models, thereby 

turning potential adverse impacts into 

opportunities. For pipeline deals in 

“brown sectors”, we encourage our 

borrowers to set up a robust plan to 

transform their operations into more 

sustainable approaches. 

Supporting our borrowers in this 

transition is a crucial commitment that 

we pursue in order to avoid disruptive 

financial exclusion of industries that 

traditionally viewed as less sustainable. 

Our ESG Committee supports this 

effort in managing transitional deals by 

developing rigorous transition targets 

and KPIs, with milestones closely 

monitored and mandated in loan 

documents. 

Limitations and 
Next Steps

While we assess and manage physical 

and transition risks separately, guidance 

from the UN Environmental Programme 

Finance Initiative (UNEP FI) has 

highlighted the importance of assessing 

these risks in conjunction. This is due to 

their interdependency: a well-executed 

transition pathway can lower physical 

risk exposure, while severe and instant 

physical hazards can accelerate transition 

risks from governments, consumers, and 

businesses.

Therefore, in developing our approach, 

we work to assess physical and transition 

risks while simultaneously forming 

holistic and integrated risk management 

insights. Going forward, this effort will 

ideally involve scenario modelling and 

combined risk exposure mapping at 

sectoral and location-specific levels. A 

crucial requirement for these analyses 

will be the collection of reliable and 

consistent exposure data. As a result, 

we also will continue to bolster our 

engagement with portfolio companies 

for data reporting. 

RISK MANAGEMENT
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Based on the TCFD’s recommendation 

to disclose the metrics and targets 

used to assess and manage relevant 

climate-related risks and opportunities 

where such information is material, we 

have categorized our metrics under a) 

corporate activities and b) investment 

activities. 

Metrics for Investment 
Activities   

In addition to existing ESG Key 

Performance Indicators (KPIs) that we 

regularly monitor and report to investors 

across our portfolio, we identified several 

climate-related KPIs to add to this suite. In 

2020, we began systematically including 

these KPIs in the affirmative covenants 

of loan documents. For deals that were 

executed prior to 2020, borrowers are still 

encouraged to report on these KPIs semi-

annually on a best-effort basis. 

Through the inclusion of climate-related 

KPIs in our broader set of KPIs, we aim 

to promote greater transparency with 

borrowers, monitor our contribution 

to the UN Sustainable Development 

Goals (SDGs), as well as understand 

our exposure to ESG risks. To this end, 

we mapped these KPIs against the 

Sustainable Development Goals, with 

climate-related KPIs, which are linked 

to Goal 11 – Sustainable Cities and 

Communities, Goal 12 – Responsible 

Consumption and Production, and Goal 

13 – Climate Action.

KPIs are reviewed on an ongoing basis, 

with six current climate-related KPIs 

currently being monitored across our 

portfolio:

In addition to these portfolio-wide KPIs, 

we also identify material metrics specific 

to each deal and the company’s industry, 

or metrics that are related to potential 

gaps identified during the E&S Due 

Diligence process. These metrics also 

include climate-related KPIs, including 

those that address Goal 7 – Affordable 

and Clean Energy, in cases where our 

borrowers operate in industries closely 

linked to the energy sector (e.g., real 

estate companies). Examples of deal-

specific KPIs related to climate change 

risks and opportunities include:

Sustainable  
Development Goals

Climate Change Policy in place, 
and if yes, policy’s date

Electricity Consumption

Municipal Solid Waste Generated

Water Consumption

GHG Emissions Scope 1 and 2

GHG Emissions Scope 314 

Sustainable 
Development Goals

% Energy Consumption  
from Renewables

Energy Savings

GHG Offsets

Recyclables – By Type
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Since environmental KPIs typically receive 

less coverage, our ESG Committee 

and investment analysts provide 

support to portfolio companies in their 

measurement and reporting process 

– particularly with the provision of 

emissions calculation guidance and 

sector-specific emission factors. 

Building off a pilot project with Trucost 

to measure the greenhouse gas 

emissions of five portfolio companies, 

our ESG Committee and ADM Capital 

Foundation produced ADM Capital’s 

own in-house carbon calculator in 2021.

Metrics for Corporate 
Activities: Our Carbon 
Footprint

In 2020, ADM Capital undertook the 

first carbon audit of its operational 

activities, for the years 2019-2020. 

Understanding our greenhouse gas 

(GHG) emissions is necessary when 

anticipating transition risks and is 

a first step towards contributing to 

climate change mitigation. We also 

hold ourselves accountable for our 

Scope 1, 2 and our operational Scope 

3 emissions. Demonstrating that we 

apply to ourselves what we expect 

from our borrowers is crucial when 

engaging with external stakeholders on 

climate-related risks. This exercise is in 

line with good international practice, 

including those outlined in the PRI and 

TCFD recommendations, as well as the 

Partnership for Carbon Accounting 

Financials (PCAF).

There are several considerations that 

underly our carbon auditing procedure. 

Firstly, due to critical changes in our 

operations with the COVID-19 pandemic, 

and in particular with a large reduction 

The ADM Capital Carbon Calculator, together with an in-depth user manual, 
was created in 2021 to simplify the carbon data collection process. 

The Carbon Calculator Tool provides borrowers with a straightforward 
methodology to calculate Scope 1, 2, and 3 emissions. It allows emissions 
from a wide range of upstream and downstream activities to be calculated in 
a single framework. The tool collects emissions factors from reputable public 
data sources, covering all countries we invest in, and presents them in a 
convenient format to allow users to easily calculate their own emissions.
 
The Carbon Calculator is one of various tools that we employ in assisting 
our borrowers in developing approaches to develop and monitor sustainable 
stewardship practices.

The ADM Capital Carbon Calculator

in business travel, we established 2019 

as our baseline for emissions accounting. 

Given that extended travel and social-

distancing restrictions linked to the 

pandemic’s continued impacts in 2021, 

trends observed in emissions for this 

year are inherently biased and do not 

represent typical ‘business-as-usual’ 

operations. Finally, this assessment 

focuses on the Asia Private Credit 

strategy footprint, and particularly the 

operational footprint of just the Hong 

Kong office. The Singapore office did 

not operate for much of the year due to 

COVID-19 restrictions. 

Operational Scope 1 emissions

Operationally, ADM Capital does not 

directly emit greenhouse gases, or 

does so in minimal amounts, as it does 

not consume any fuel for stationary or 

mobile use15 and emits minimal GHGs 

from refrigerants. Therefore, to estimate 

ADM Capital’s carbon footprint, we 

considered operational Scope 2 and 3 

emissions, as well as investment-related 

Scope 3 emissions, where available.

Operational Scope 2 emissions

Drawing data from the Hong Kong 

office’s monthly electricity bills, we 

calculated indirect emissions linked to 

our electricity consumption, excluding 

common areas.

With electricity in Hong Kong largely 

originating from coal power plants, 

the city has set an ambitious target to 

phase out coal by 2035.16 It also aims 

to halve carbon emissions compared to 

2005 levels by 2035 and achieve carbon 

neutrality by 2050. 

In addition to supporting Hong Kong’s 

carbon neutrality pathway through 

ADM Capital Foundation’s “Hong Kong 

2050 is Now” initiative, ADM Capital 

believes that it is critical to reflect 

the city’s emissions reductions goals 

in its own operations. As we closely 

monitor electricity consumption in our 

Hong Kong office, we hope to further 

reduce our electricity consumption 

by increasing office awareness of 

energy-saving practices and retrofitting 

office appliances with energy-efficient 

replacements. 

 

CO2
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Periods of remote work linked to 

COVID-19 prevention measures are 

estimated at around three months per 

employee in 2020, and around one 

day per week in 2021. Under these 

parameters, the Hong Kong office’s 

annual electricity consumption declined 

by 20% since 2019. Though electricity 

consumption was expected to be higher 

during the summer, this trend is not 

highly pronounced (Figure 4).

Several metrics are relevant to setting 

emissions reductions targets. For 

instance, the direct contribution of the 

ADM Capital Hong Kong office to the 

region’s overall target can be calculated 

through the absolute change in Scope 

2 emissions. However, given that the 

carbon emission factors used to calculate 

Scope 2 emissions are set by HK Electric 

and are changed periodically, we would 

focus on setting targets with metrics that 

are consistently and directly measured – 

such as electricity consumption. 

As ADM Capital continues to increase 

company activity and grow in size, two 

KPIs are identified for the purposes of 

Scope 2 emissions accountability: the 

absolute change in electricity consumed, 

 FIGURE 9

ADM Capital Hong Kong Office monthly electricity consumption, 2019-2021

 TABLE 1

Electricity Consumption - ADM Capital Annual Scope 2 emissions
(Source: HK Electric, electricity bills)

Period Amount of 
electricity 
consumed 

(kWh)

YoY Change 
(%)

Number of 
employees17

Electricity 
consumed 

per employee 
(kWh/pax)

YoY change 
(%)

Emissions 
factor of 
CO2 (kg/

kWh)

Scope 2 
emissions 

kgCO2e

YoY change 
(%)

2019 51,232 25 2,049 0.81 41,498

2020 40,790 -20% 27 1,511 - 26% 0.71 28,961 - 30%

2021 40,31518 29 1,390 - 8% 0.7119 28,623 - 1%

and the change in electricity consumed 

by each employee. Both of these metrics 

are highly relevant given the economies 

of scale in electricity and energy use. 

Operational Scope 3 emissions 
Business trips linked to the Asia 
Private Credit strategy

The International Civil Aviation 

Organisation (ICAO)20 provides a carbon 

emissions calculator for any flight 

journey based on flight distances, typical 

load factors and aircraft types given the 

journey, ICAO fuel burn data, the fuel 

to CO
2
 emission factor21, and cabin class 

(Premium/Business class accounting 

for twice as much CO
2
 emissions as 

Economy class for long distance trips). 

We used this publicly available data to 

estimate the emissions related to each 

business trip for ADM Capital’s Asia 

Private Credit strategy in 2021.

Prior to the COVID-19 pandemic, 

business travel represented more than 

80% of our operational emissions (Scope 

2 and Scope 3). With travel restrictions 

in the Asia Pacific region, and especially 

in Hong Kong, being instituted from 

March 2020 onwards, ADM Capital 

business trips fell from an average of 

43 flights per month in 2020 to only 1 

flight per month in 2021. Other travel-

related emissions have also decreased 

proportionally as a result.
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 FIGURE 10

ADM Capital - Asia Private Credit business travel-related emissions from 2019

ADM Capital’s annual emissions from 

business travel in 2021 were only 3% 

of those in 2019, and 13% of those in 

2020, showing just how much these 

emissions were reduced as a result of 

shifting habits related to the pandemic.

During the pandemic, investment teams 

adapted to the new ‘business-as-usual’ 

and developed their skills to manage 

and originate deals remotely. Even as 

travel restrictions gradually loosen across 

the region, we expect this practice to 

continue. 

Annual Emissions from  
Business Travel since 2019

Finally, we acknowledge that the 

trade-off for reductions in travel 

emissions is an increase in our digital 

carbon footprint, particularly driven by 

more frequent video calls and online 

communication. However, our estimates 

show that these emissions are minimal 

compared to emissions associated with 

physical business travel. 
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Employee commutes (Hong Kong)

A survey of ADM Capital employees 

collected the following data for their 

commutes to the Hong Kong office in 

2021:

• Mode of transportation used for daily 

journeys to the office 

• Frequency of transportation use for 

each type 

• Number of days spent working from 

home

Publicly available emissions factors were 

then used to estimate total commute 

emissions (see Appendix 1).

Since the onset of the COVID-19 

pandemic in March 2020, our 

commuting patterns were dramatically 

impacted as waves of remote work 

periods redefined pre-existing 

commuting habits. However, with a 

relatively low number of COVID-19 cases 

emerging in Hong Kong throughout 

the majority of 2021, ADM Capital 

employees worked from home for less 

than one day a week on average. 

For each employee, the direct GHG 

emissions produced from their commutes 

depends on a variety of factors, such as 

the availability of transportation options 

within their vicinity, the distance and 

cost of transportation, and circumstantial 

factors like the weather. 

With each employee’s commuting 

distance and mode being influenced by 

personal and financial preferences, it 

is difficult to set an absolute target for 

Scope 3 commute-related emissions. 

However, Hong Kong’s public transport 

system offers a variety of efficient, 

timely, and wide-reaching transport 

routes and makes it easy for our 

employees to keep commute-related 

emissions to a minimum. Already, 

more 70% of our employees use public 

transportation or walk for at least two 

thirds of their commutes. 

We continue to work to reduce our 

company’s commute-related emissions 

by raising awareness on emissions 

intensity and the carbon footprint 

associated with each mode of transport. 

 

 FIGURE 11

Emission factors by transport type & average emission factor  
per ADM Capital employee in 2021

 TABLE 2

Estimated employee commute emissions, 2019-2021

Period Total Estimated  
Commute Emissions

Average Commute  
Emissions per capita

No. Employees  
in Survey

2019 8,181.86  327.3   2522 

2020 6,489.6723  259.6 25

2021 6,869.98  229.0   2724 

METRICS & TARGETS
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 FIGURE 13

METRICS & TARGETS

Water consumption and waste 
generation in the Hong Kong 
office

The water consumption and waste 

generation at ADM Capital’s Hong Kong 

office was estimated from building-wide 

measurements made by the property 

manager, Keysen Property Management 

Services Limited. Since data for 

our individual office was estimated 

proportionally from the building’s 

cumulative dataset, the results here are 

an estimate of our actual contribution 

to the building’s waste generation and 

cannot be used for setting targets. 

We note a significant difference between 

the 2019 and 2020 datasets provided 

by our office building’s property 

manager, namely a ~75% reduction 

in waste and GHG emissions. This 

trend is likely attributed to the general 

lower occupancy of the building during 

COVID-19 work-from-home periods and 

lower building tenancy rates, which are 

not within our direct control but are still 

reflected in our own office occupancy 

trends throughout this period. Waste 

generation and emissions increased in 

2021, with many people returning to 

offices as the Hong Kong loosened its 

social distancing restrictions for much of 

the year.

When estimating corresponding CO2
e 

emissions, waste earmarked for recycling 

has been accounted as municipal solid 

waste due to lack of standardised 

local or global methodologies that 

define emission factors associated 

with recyclables. For 2021, our office 

was estimated to have produced 5.8 

tonnes of CO
2
e waste-related Scope 3 

emissions. 

 FIGURE 12

ADM Capital estimated waste-related emissions from 2019-2021

ADM Capital estimated Municipal Solid Waste generation breakdown 
for 2021

With little granularity in the data 

provided by the building management, 

our targets will focus on improving 

recycling rates within the office, and 

on raising awareness with regard to 

how ADM Capital employees can 

reduce their own waste. The ADM 

Capital Foundation’s ‘Eat Without 

Waste’ initiative aims to reduce single-

use packaging waste associated with 

takeaway food in particular, which is 

highly relevant to many employees who 

consume takeaway food in the office. 

The initiative hosted an educational 

workshop for ADM Capital employees 

in Dec 2021, one part of our ongoing 

effort to improve our waste-reduction 

strategies.
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 TABLE 4

METRICS & TARGETS

Corporate GHG Emissions Summary

Key statistics from our carbon audit are summarised below:

 TABLE 3

ADM Capital Carbon Audit, 2021
2019 2020 2021 % Change since 2019

Scope 1 Nil 0 0 0 N.A.

Scope 2 Electricity Consumption 41,498 28,961 28,624 -31%

Scope 3 Business Travel 116,935 30,959 3,916 -97%

Scope 3 Commute 8,182 6,490 6,870 -16%

Scope 3 Waste Generation 7,532 1,882 5,764 -23%

Emissions Intensity Metrics
Scope 2 Scope 2 Emissions per USD1m AUM 30.22 18.17 18.27 -40%

Scope 3 Business Travel Emissions per USD1m AUM 85.15 19.43 2.50 -97%

Scope 3 Business Travel Emissions per capita 4,677.40 1,238.35 145.04 -97%

Scope 3 Commute Emissions per capita 327.27 259.59 254.44 -22%

Scope 3 – Investments 

A key aspect of ADM Capital’s 

Climate strategy relates to portfolio 

companies’ carbon emissions. These 

emissions are by and large the most 

significant contributors to overall carbon 

emissions and would therefore warrant 

measurement and reporting by the asset 

managers. While we strive to incorporate 

our borrowers’ emissions into our carbon 

audit and work with them to improve 

GHG data coverage across our portfolio, 

the challenge for us, as a private credit 

manager, is two fold:

• The guidance provided by the TCFD, 

GHG Protocol and PCAF do not 

address challenges specific to Private 

Credit, and little consensus exists 

to this date on how credit-related 

investments should be reported. 

The GHG Protocol distinguishes 

asset owners from asset managers 

and requires asset owners to 

report emissions associated with 

their investments. However, asset 

managers are not required to report 

emissions associated with assets they 

manage for clients.

• Most private companies in Asia Pacific 

do not measure their emissions yet, 

and there are many gaps in data 

coverage and data quality. During our 

last emissions reporting round, close 

to 40% of the portfolio companies 

providing us with ESG KPIs were able 

to measure and share their GHG 

Emissions. This represents 25% of 

our total Asian Private Credit deals 

commitments. We acknowledge that 

despite progress since last year, when 

we first started requesting GHG 

emissions data from our borrowers, 

this coverage is suboptimal. We will 

continue working with portfolio 

companies to encourage and support 

them in measuring their GHG 

emissions.

Key results on GHG emissions from our 

investments are summarised below:

ADM Capital Investments  
GHG Emissions
Jun-Dec 2021

H2 2021  
July-December 

2021

AUM Coverage 25%

Weighted Average Scope 1 
and 2 GHG Emissions (tCO2)

37,649.1

Weighted Average Emissions 
Intensity (tCO2 per USDm 
Revenue)

716.0

Weighted Average Emissions 
Intensity (tCO2 per USDm 
Employee)

3,752.4

With data coverage that remains quite 

low, our main target for 2022 is to 

double the number of companies for 

which we can estimate Scope 1 & 2 

GHG emissions.
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METRICS & TARGETS

Looking Forward 

While the information in this report 

is a step forward towards greater 

transparency, we recognize the 

importance of continuing to improve 

data quality, increase data coverage, 

and refine methodologies for emissions 

accounting in areas that are still under 

development. In the coming years, we 

anticipate the development of clear, 

industry- and sector-wide pathways 

that will allow for more robust 

guidance on accountability and target-

setting – particularly for Private Credit 

– and ultimately lead to meaningful 

achievements for our climate. 

We will continue to conduct annual 

climate change risks assessments, 

seeking to improve depth, breadth, 

and applicability with each iteration. 

One focal area is to continue to 

develop our physical risk assessment 

approach by operationalizing a broader 

suite of geospatial data products and 

exploring more sophisticated spatial 

data modelling techniques. In addition 

to gaining more granular and practical 

insights for various sectors, these 

developments will also allow us to tailor 

our analysis to suit the unique climatic 

and environmental context of each asset 

at deal level.

Guided by principles outlined by 

climate-related reporting standards (i.e., 

the TCFD and other), we also seek to 

strengthen our transition risk assessment 

methodology to incorporate metrics of a 

more quantitative nature. We particularly 

seek to focus on this aspect because 

existing transition risk methodologies 

and guidelines were developed for 

markets in the EU or North America 

and do not necessarily reflect the same 

considerations that apply to the diverse 

APAC regulatory landscape.

In addition to assessing climate-related 

risks, we are also working to integrate 

nature-related risks, opportunities, 

and impacts into our sustainability 

strategy. Given the interdependence 

of climate, ecosystems, biodiversity, 

and human societies25, we expect to 

see the convergence and alignment 

of nature and climate themes in the 

investment risk and disclosure space. 

We are therefore proactively working 

to holistically integrate nature-related 

themes into our existing climate and 

sustainability strategy. 

As a step toward this integrated strategy, 

we have partnered with our Foundation 

as well as leading conservation 

organizations to design an internal 

assessment framework to evaluate the 

biodiversity impact of our sustainable 

land-use products. Our Foundation has 

also joined the forum for the Taskforce 

on Nature-related Financial Disclosures. 

We intend to continue pushing forward 

in Asia to better our climate and 

biodiversity strategies and refine our 

approach to data.  
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APPENDIX

Appendix 1

To estimate commute emissions, we used the following factors 

for each transportation type:

Emission Factors for Public Transportation 
(kg CO

2
e/ passenger/km)

Emission Factor Reaference Year 

MTR / underground / LRT 0.062   201926 

Bus 0.10471   201931

Minibus 0.0642   201327 

Tram / light train 0.0274 2013

Taxi / ride hailing service 0.1162 2013

Ferry 2.0082 2013
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1. United Nations (2015).

2. Intergovernmental Panel on Climate Change (2022a).

3. United Nations Environment Programme (2021).

4. NASA Jet Propulsion Laboratory (2019).

5. Intergovernmental Panel on Climate Change (2022b).

6. UK Government (2021).

7. The proprietary ADM Capital ESG Toolkit (Toolkit) was 
designed in partnership with the ADM Capital Foundation to 
provide deal team analysts with sector-specific knowledge 
of ESG risk and opportunity factors, those related to climate. 
More details can be found in our 2021 Sustainability Report.

8. For each transaction that is made, we develop an 
Environmental and Social Action Plan (ESAP) to include 
in loan documents as a potential event of default for 
non-compliance. More details can be found in our 2021 
Sustainability Report.

9. For more details, see ‘ADM Capital ESG Metrics’ (pg. xx).

10. In 2021, we added “coal prospection, exploration, mining or 
processing” to the ADM Capital’s exclusion list to officially 
align our investment policies with our values.

11. UN Environment Programme (2020).

12. Hong Kong Monetary Authority (2021). 

13. A 100-year flood represents the magnitude of a flood that 
has a one in one hundred chance to occur in any given year. 

14. On a voluntary basis

15. ADM Capital does not own any vehicle and the Hong Kong 
office does not manage any diesel generator nor consumes 
town gas

16. Hong Kong SAR Government (2021). HK Electric also targets 
to reduce CO2e per unit of electricity consumed to below 
0.6kg/kWh by 2023, from 0.93kg/kWh in 2005 (Source: HK 
Electric Sustainability Report 2020).

17. Average annual number of employees in the ADM Capital 
Hong Kong office.

18. Estimated electricity consumption for 2021 based on 
consumption from 1 Jan 2021 to 21 Dec 2021.

19. Emission factor for the year 2020 used as proxy given that 
the HK Electric’s 2021 Sustainability Report has yet to be 
released.

20. ICAO Carbon Emissions Calculator: https://www.icao.int/
environmental-protection/Carbonoffset/Pages/default.aspx 
(accessed in February 2022).

21. “3.16 = constant representing the number of tonnes of 
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 produced by burning a tonne of aviation fuel.”, ICAO 

Carbon Emissions Calculator Methodology Version 11, 
2018. Accessed from: https://www.icao.int/environmental-
protection/CarbonOffset/Documents/Methodology%20
ICAO%20Carbon%20Calculator_v11-2018.pdf. 

22. With the first ADM Capital carbon audit conducted in 2020, 
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pre-COVID-19 pandemic baseline. Consequently, the estimate 
for 2019 and 2020 reflects habits for employees that were 
working at ADM Capital in December 2020, not including 
new or departing employees within that period.

23. It was assumed that all employees worked from home for 3 
months in 2020.

24. Employees joining or leaving the firm during the year have 
been apportioned by their time spent in the firm in 2021.
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DISCLAIMER 

This report does not constitute an offer to subscribe for ADM Capital funds or other investment 
opportunities. Any such investments are suitable only for institutional investors and financially 
sophisticated individuals who have taken appropriate professional advice and who have the 
financial ability to bear the risk involved. No representations or warranties are made as to the 
accuracy or the completeness of the information in this presentation and this presentation 
should not be relied upon for making any investment decision. Investments described herein 
will involve significant risk factors which will be set out in the offering documents for such 
investments and are not described in this document. Please refer to the final information 
memorandum for complete information. Investments are only suitable for sophisticated 
investors who are able to bear the risk of loss of their entire investment and who have sought 
professional advice concerning the possible tax consequences, legal requirements and foreign 
exchange and exchange control requirements relevant to the investment and relevant generally 
to the making of investments in emerging markets. Statements contained in this presentation 
regarding estimated unrealised values, realised values and internal rates of returns (IRR) include 
direct deal-related costs and hedging expenses, but do not include indirect costs or fees. Please 
note that the fund administrator is responsible for all final valuations of all of funds referred to 
in this document. 
 
Internal criteria have also been applied for selecting sector and strategy classifications and these 
may differ from classifications ascribed by other agencies. All numerical information presented 
in this document is based on ADM Capital’s internal calculations only. This information has not 
been verified or audited by any independent third party. Information on realised investor rates 
of return or cash multiples is based on investment costs and month end cash flows received 
from the relevant investment (including direct costs and hedging, but not including indirect fees 
or fund expenses). Information on ESAP compliance is based upon reports provided by portfolio 
companies and sponsors and has not been audited or independently verified, and may not 
necessarily be reflective of the actual performance of these investments, nor does ADM Capital 
make any warranty or representation in connection thereto. ADM Capital does not accept 
any obligation to verify, correct, update or otherwise revise any projections or assumptions, 
including any revisions to reflect changes in economic conditions or other circumstances arising 
after the date hereof or to reflect the occurrence of unanticipated events, even if the underlying 
assumptions do not come to fruition. Prospective investors should note that the performance 
of any new investments or funds will be independent and separate from the results of previous 
investments or funds managed or advised by the ADM Capital. Past performance is not indicative 
of future results. 

General statistical information and economic data in this presentation has been obtained from, 
or is based upon, sources believed to be reliable but has not been independently verified and no 
guarantee, representation or warranty is made as to its accuracy or completeness. 

This document is for information purposes only and should not be construed as an offer, or 
solicitation of an offer, to buy. This document is exempt from the general restrictions in section 
21 of the Financial Services and Markets Act 2000 (England) as it is aimed solely to persons to 
whom the document can legitimately be communicated. None of the funds referred to herein 
are authorised for public distribution in Hong Kong, the United States or the European Union. 
This document is strictly confidential and must not be copied or redistributed. 
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