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Message from our Founders

2020 was an exceptionally 
challenging year. As 
COVID-19 ripped 

through our communities and our 
economies, the pandemic’s cost, 
measured in terms of human life, job 
losses and dramatic disruptions to 
hundreds of millions of lives globally, 
was painfully tangible. 

But we face far worse if we continue 
to ignore what science tells us, this 
time about our equally urgent climate 
emergency. Profound and long-term 
transformational shifts are needed to 
protect our communities, our planet and 
our economies from disruptions caused 
by more frequent and violent weather 
events, sea level rise and storm surges, 
droughts and loss of terrestrial and 
marine biodiversity. 

As a firm, we strive to maximise our 
returns in the context of managing 
material risks and capitalising on an 
evolving and shifting landscape of 
opportunities. Over the past year, we 
have seen investors and companies alike 
shaken not only by pandemic but also by 
shifts in behaviour that were previously 
considered impossible. We want to be 
ready.

Over the last year, economic activity 
plummeted, international travel ceased 
and, according to the International 
Energy Agency (“IEA”), global 
greenhouse (“GHG”) emissions fell by an 
estimated 6.4%, or 2.3 billion tonnes, 
after rising steadily for decades. These 
numbers seem impressive, but they only 
represent the cuts we need to achieve, 
on average, every year to 2050, if the 
world is to prevent catastrophic warming 
and its consequences. 

In other words, the science has shown 
that global GHG emissions must decline 
by about 45% from 2010 levels by 
2030 and emissions must be net zero 
by mid-century, as highlighted in the 
Intergovernmental Panel on Climate 
Change (“IPCC”)’s latest reports.  

Yet the fear is that our economies come 
roaring back from the pandemic without 
the essential structural transitions that 
would cut emissions from their current 
trajectory of 4 or 5 degrees of warming 
by 2100. We need to consider how we 
generate electricity, grow our food, 
use our waste, cultivate our land and 
conserve our forests.

The Paris Agreement, as well as the 
Sustainable Development Goals (“SDG”) 
agenda to alleviate poverty and protect 
our planet, built hope for global action in 
2015. Post Paris, governments translated 
their commitments into nationally 
determined contributions (“NDCs”) with 
the aim of reducing GHG emissions. Yet 
the shortfall is noteworthy: scientists 
remarkably predict that the NDCs would 
have to be five times more ambitious if 
they are to help limit global warming to 
1.5°C by 2050.   

Still, governments seem to be picking up 
the challenge as they commit to building 
low carbon economies, change market 
rules and tax regimes to encourage 
climate friendly investments. In 2020, 
we saw that monumental shifts in our 
economies are possible, and inevitable. 

ADM Capital this year put climate front 
and centre in our investment strategy, 
introducing a new Climate Policy, 
refining our Environmental, Social and 

Governance (“ESG”) Policy, analysing 
the GHG emissions inventory of our 
operational activities and engaging 
Trucost to support the assessment of 
some of our portfolio company emissions. 
The objectives of the latter two initiatives 
were to establish a baseline and to 
provide sufficient data from which to 
build emissions reduction targets for our 
current and future portfolio companies 
and ourselves for 2025-2030 in line with 
the Paris Agreement. 

Looking to deepen our climate 
engagement further, and seeing an 
opportunity in renewable energy in Asia, 
ADM Capital (“ADMC”) announced in 
November 2020 a partnership with the 
Asian Infrastructure Investment Bank 
(“AIIB”) to launch a renewable energy 
private credit fund targeting Emerging 
Asia.

Across our private credit portfolios, 
climate-relevant and other ESG-related 
KPIs are now being collected so that 
we can encourage and support the 
measurement of our borrowers’ own 
GHG emissions and target setting. With 
expanded UN PRI reporting this year 
also including TCFD-aligned climate 
Strategy and Governance, we continue 
to push the climate agenda. We align 
our projects to the SDGs and this year 
worked, more specifically, to align SDG 
targets with our KPIs to show how we 
contribute to the SDGs. We believe that 
this is an important aspect of delivering 
environmental and social results. 

In 2020, ADM Capital Foundation 
(“ADMCF”), partnered with Civic 
Exchange, World Resources Institute 
and Wyng Foundation to create a 
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new climate initiative for Hong Kong: 
HK2050isNow. A mid-year report 
modeled the pathway for Hong Kong 
to decarbonise, focusing on the power 
and transport sectors as well as building 
energy efficiency. Deep dives in each 
sector, we hope, will feed into the Hong 
Kong government’s own new 2050 
target and roadmap, due in late 2021. 

Additionally, an ADMCF initiative, 
China Water Risk (“CWR”), released 
groundbreaking reports. The Coastal 
Capital Threat Series benchmark risks for 
20 coastal capitals and economic hubs in 
APAC, from Tokyo to Sydney. According 
to CWR, urban real estate, equivalent 
to 59 Singapores, will be underwater if 
we continue, business-as-usual, without 
serious adaptation measures.

There were hopeful indications this 
past year that the global crisis had 
helped shift investor attention to 
environmental and social risks, with 
pandemic disruptions highlighting the 
importance of building sustainable and 
resilient business models.  According to 
Morningstar, sustainability focused funds 
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attracted record capital in 2020, with 
investor inflows hitting an all-time high 
during the fourth quarter, up 88% to 
USD 152.3bn. We believe this is a trend 
that is not going away and that we must 
continue to be a part of and lead in Asia 
Pacific private credit. 

We want to thank our investors, our 
borrowers, our employees and our 
business partners for their relentless 
commitment and adaptability, especially 
over this difficult year.

We look forward to another year 
of learning and contributing to the 
broadening discussions on sustainability. 

June 2021

We believe this is a trend 
that is not going away and 
that we must continue to 
be a part of and lead in 
Asia Pacific private credit. 

Chris Botsford Robert Appleby
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The Changing Climate of Sustainable Finance

ESG considerations are rising up the 
agenda of global financial policy 
makers. The Principles for Responsible 
Investing (“PRI”) has tracked 730 
hard and soft-law policy revisions that 
support, encourage or require investors 
to consider long-term value drivers, 
including ESG factors. According to PRI’s 
research, there are now financial policies 
in 48 of the 50 largest global economies 
that are designed to help investors 
consider ESG risks, opportunities or 
outcomes.

There are material drivers of ESG 
regulation at a number of levels. 
Internationally, sustainable finance is 
back on the agenda of the G20 under 
the joint leadership of China and the 
U.S. The G20 Summit under the Italian 
Presidency will take place in October 
2021 in Rome, and Indonesia is widely 
expected to keep sustainable finance on 
the agenda under their 2022 Presidency, 
which we expect will add to APAC 
regional ESG momentum.  

Regionally, ESG developments will be 
shaped to a considerable extent by EU 
policy. A number of regulations under 
the EU Action Plan on Sustainable 
Finance, such as the Sustainable Finance 
Disclosure Regulation (”SFDR”), which 
came into force in March 2021 and the 
related EU Taxonomy, set out new rules 
on transparency and disclosure. 

These are likely to have implications 
far beyond the EU in the coming years. 
At a national level, the U.S. has seen 
the most pronounced shift on matters 
related to ESG. President Biden, in the 
first seven days of his administration, 
issued an executive order calling for 
the preparation of a ‘Climate Finance 
Plan’. This is the first of its kind by a U.S. 
government and covers several broad 
areas relevant to private sector ESG 
investing. In parallel, there has been 
significant ESG momentum across Asia, 
with financial regulators in countries 
including Hong Kong, India, Japan and 
Singapore all introducing significant new 
ESG legislation over the past 12 months.
 
While the characteristics of the ESG 
policy landscape vary across jurisdictions, 
several observations can be made. These 
include:

• a shift towards mandatory ESG 
disclosure 

• the emergence of increasingly 
comprehensive national or regional 
sustainable financing strategies

• the increasing involvement of 
investors in ESG policy-making and 
implementation

• much greater scrutiny of supply chains 
and the social dimension of ESG in a 
post-pandemic world 

• the diversification of existing financial 
data and research providers into ESG 

• an increased focus on ‘double 
materiality’ (financially material 
ESG risks and adverse sustainability 
impacts) 

• an increasing thematic focus beyond 
climate change into areas such as 
biodiversity, gender and oceans 

• the implications for ESG investing of 
the looming USD 30 trillion inter-
generational wealth transfer from 
baby boomers to their children

The contours of the ESG landscape are 
changing quickly and we remain, as 
illustrated above, engaged to follow 
developments closely. If you would like 
to discuss anything related to ESG in 
more detail, please feel free to contact 
the ADM Capital ESG committee at 
info@admcap.com.
    

mailto:info%40admcap.com?subject=
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About Us

ADM Capital’s Three Pillars

ADM CAPITAL ASIA PRIVATE CREDIT 

ADM Capital’s Asia Pacific secured 
private credit platform has a sector 
agnostic, regional approach. The strategy 
focuses on providing debt capital, 
generally to Small and Medium-sized 
Enterprises (“SMEs”) where traditional 
sources of finance are unavailable, via 
short term, secured, predominantly USD 
denominated secured loans. 

ADM Capital is one of the few Asian-
based investment firms to have 
continuously financed SMEs throughout 
various economic cycles since 1998. 
With an experienced team, a strong 

structuring ability and deep cultural, 
regulatory knowledge of regional 
jurisdictions, we are well positioned 
to capitalise on opportunities across 
Asia Pacific. We are predominantly 
the sole or lead lender in transactions, 
sourcing opportunities via long-standing 
proprietary networks.

Since 2004, ADM Capital’s Asia funds 
have invested in 160 private Asian deals 
across 14 countries, deployed USD 4.2bn 
in capital and exited 125 deals.
 

THE CIBUS FUNDS 

The food value chain Cibus targets 
includes crop health and inputs, animal 
feed and health, novel and traditional 
farming technologies, as well as 
companies that aid in and produce 
‘better for you’ food products for animal 
and human health. 

The Cibus Enterprise Fund was 
subsequently established under the 
ADM Capital Europe LLP umbrella to 
focus on venture opportunities with 
companies developing innovative food 
and agriculture technologies. 

In 2016, ADM Capital’s co-founding 
partner, Rob Appleby, and his London-
based team, launched the Cibus Fund, a 
private equity Food and Agriculture fund 
investing in ‘food for our future’, placing 
sustainability at its core.  

Managed by ADM Capital Europe LLP, 
the Cibus Fund’s objective is to identify 
and invest in companies across the food 
and agriculture value chain that have 
a survivability bias in volatile markets 
by being cost competitive as well as 
resource efficient, and are working 
toward the highest ESG standards within 
their context.
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About Us

ADM CAPITAL FOUNDATION

our objectives. Use of media — both 
traditional and social — is critical to the 
education component of what we do, 
since we believe any change should be 
underpinned by public understanding 
and support.

Initiatives and alliances seeded by ADMCF 
include China Water Risk, HK2050isNow, 
the Tropical Landscapes Finance Facility 
(“TLFF”) for Indonesia, SupportHK, 
Aarambh India, HK Wildlife Trade 
Working Group, HK Sustainable Seafood 
Coalition and Eat Without Waste. 

Additionally, ADMCF provides ongoing 
advisory support and project expertise 
to ADM Capital. Of note, ADMCF 
developed an in-house ESG Toolkit to 
help ADM Capital’s investment team 
identify sector-specific ESG risks and 
opportunities and set relevant ESG-
related KPIs. This was further refined in 
2020 to include new sectors. 

In 2006, the partners of ADM Capital 
established the ADM Capital Foundation, 
recognising the need for innovative 
models of funding to help address the 
environmental and social challenges 
across Asia as the region became the 
manufacturing centre for the world’s 
goods, bringing pollution along with it. 
The foundation’s vision was to engage 
in solutions to the “hairy underbelly” of 
the Asian growth story and build a body 
of knowledge and research from which the 
ADM Capital funds could draw for their 
own assessments. 

Research is the first step in ADMCF’s 
“theory of change”, helping to identify 
specific environmental challenges and 
their associated solution(s) within our key 
programme areas. We convene partners 
who collaborate with us to design action 
plans for change. Where we cannot 
find the right partner, we incubate 
initiatives or form an alliance to support 
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About Us

ADM Capital Asia Private 
Credit Statement of 
Opportunity 

Established in 1998, ADM Capital is 
an investment manager with specialist 
experience investing in private markets, 
supporting entrepreneurs and tomorrow’s 
leading companies in the absence of 
traditional finance. We are built on strong 
relationships with development finance 
institutions, pension funds and insurance 
companies, stemming from our rigorous 
investment process that incorporates 
robust financial, legal, environmental, 
social and governance standards, as well 
as in depth accounting, tax, operational 
and industry review and analysis. 

ADM Capital Asia Private Credit primarily 
works in developing nations where 
challenges such as environmental 
degradation, corruption and poor 
business practices are particularly acute. 
ADM Capital strives to foster good 
corporate governance, respect for the 
environment, responsible labour policies, 
and ethical business practices. We 
believe all of these ESG practices will 
benefit the local communities in which 
we operate, ultimately improving the 
business efficiency and performance of 
the companies we finance, so that we can 
achieve high risk adjusted returns for our 
investors. 

We were one of the first signatories to 
the PRI in Asia in 2008 and we remain 
committed to the principles in our 
investment activities. ADM Capital also 
manages transactions with reference to 
the International Finance Corporation’s 
Performance Standards (“IFC PS”) on 
environmental and social sustainability.

ADM Capital believes that we can help 
foster sustainable development through 
our operations and also through our 
influence on the companies we finance. 
Additionally, we recognise that our 
climate is changing beyond its natural 
patterns and that this is scientifically 
proven to be driven by human actions. 
We believe, however, that this change 
can be mitigated through major shifts in 
consumption patterns, in technologies 
and in regulation, all of which can drive 
the substantial and sustained reductions 
in GHG emissions needed to reverse 
current climate trends.  At the same 
time, we recognise that we will need 
to adapt to our changing climates. We 
believe climate represents both a risk 
and an opportunity for ourselves, our 
investors and our portfolio companies, 
and that we can play a role in supporting 
the transition to a low carbon and 
climate resilient economy.

We believe that the social  
and environmental aspects  
of businesses ultimately 
influence returns.

Our Principles

We fully expect that our financings, whilst 
producing strong risk adjusted returns, 
should be based on ecologically sound 
principles. We also believe that, as a 
fund manager, we have an important 
role to play in supporting our portfolio 
companies’ social and climate outcomes.

To manage risk and help our portfolio 
companies thrive, we consider ESG 
integration part of our fiduciary duty. We 
aim to help mitigate potential environmental 
and social risks that might otherwise reduce 
a portfolio company’s financial viability, but 
also to identify opportunities that could 
enhance financial viability. 

At ADM Capital, ESG integration 
is embedded in our business and 
governance processes through our 
Environmental and Social Management 
System (“ESMS”), which is central to our 
overall risk management framework. The 
ESMS guides the investment process from 
the initial concept stage through to exit 
and lays out the process by which we 
assess and control the risks associated 
with transactions. 
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Our Sustainability Journey 

We undertook our first materiality 
assessment in 2021. One of the purposes 
was to articulate our sustainability 
journey in 2020, considering themes that 
are most important to ADM Capital.  
This section reflects the findings of that 
assessment.  

DEEPENING OUR 
ENGAGEMENT AND 
STEWARDSHIP   

Our stewardship activities include 
monitoring and engaging with 
companies on their strategy, financial 
performance, business practices, social 
and environmental risk management 
and opportunities, as well as 
corporate governance.  We seek board 
representation, when possible, to 
monitor a borrower’s performance and 
provide guidance and advice on matters 
of critical importance to the company.

Engaging with Industry 
Groups and Associations

We support various industry associations 
that promote responsible investment and 
sustainable finance.

Principles for Responsible Investment: 
ADM Capital was one of the first 
signatories to the PRI in Asia in 2008 and 
remains committed to the principles in 
its investment activities. In 2020, ADM 
Capital received an ‘A’ rating for Strategy 
and Governance and an ‘A’ rating 
for Fixed Income – Corporate Non-
Financial for 2019 performance. This 
score is an independent recognition of 
ADM Capital’s attention to sustainable 

investing and its ESG integrated 
investment process. Public transparency 
and assessment reports can be found 
online at https://www.unpri.org/
signatories/reporting-and-assessment/
public-signatory-reports.

Hong Kong Green Finance Association 
(HKGFA) was founded in September 
2018 to gather industry experts and 
provide policy suggestions to the HKSAR 
Government and other regulators in 
developing green finance in the city. 
ADM Capital participates in several 
HKGFA working groups and, along 
with other HKGFA members, submits 
responses to government consultations 
on green finance. 

 

UNDP SDG Impact Steering Group 
is chaired by the UNDP Administrator 
Achim Steiner, and is comprised of ten 
global champions and thought leaders 
from finance and enterprise, including 
Lisa Genasci of ADMCF. The Steering 
Group was formed to play a critical role 
in the global effort to authenticate SDG 
enabled investment. Participating in the 
UNDP SDG Impact Steering Group has 
also influenced how we approach the 
SDGs. 

Submissions to Regional 
Regulatory Bodies

Beyond our membership associations, 
ADM Capital remained an active 
participant in stakeholder engagement 
activities in HK. For instance, ADM 
Capital participated in the Securities and 

Futures Commission’s consultation paper 
on the management and disclosure of 
climate-related risks by fund managers 
(October 2020). Earlier in the year, along 
with the Sustainable Finance Initiative, 
ADM submitted proposed amendments 
to the “Green Bond Endorsed Project 
Catalogue 2020” to the People’s Bank 
of China, National Development and 
Reform Commission and China Securities 
Regulatory Commission. 

Navigating COVID-19

Supporting Our People

Health, safety and wellbeing have always 
been at the forefront of our business 
activities, for our own employees and 
those of our portfolio companies, as 
we believe these aspects are key to the 
success of any organisation.

We have been following COVID-19 
closely, in terms of understanding the 
scientific research, considering the 
governmental responses to fight the 
pandemic across Asia and elsewhere,  
as well as the emotional effects it 
undoubtedly triggered.

We have been adapting the way we 
work, moving to extended work-
from-home without compromising 
communication or cybersecurity in our 
activities. We have also taken advantage 
of the learning and development 
opportunities offered to us all by the 
global move to webinars and online 
training.

Supporting our Portfolio 
Companies 

We have worked closely with our 
portfolio companies to support them 
through COVID-19. We have been 
monitoring the various direct and 

https://www.unpri.org/signatories/reporting-and-assessment/public-signatory-reports
https://www.unpri.org/signatories/reporting-and-assessment/public-signatory-reports
https://www.unpri.org/signatories/reporting-and-assessment/public-signatory-reports
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indirect impacts COVID-19 have on our 
borrowers as part of our duty of care. 
We see the management of COVID-19-
related impacts as part of how portfolio 
companies manage their employees 
and stakeholders within their wider 
Occupational Health and Safety (”OHS”) 
practices. We have been supporting the 
implementation of good international 
industry practices in this regard, in 
particular through Environmental and 
Social Action Plans (“ESAP”).  

Our Sustainability Journey 

DIRECT COVID-19 PANDEMIC IMPACT ON WORKFORCE

COVID-19 PANDEMIC IMPACT ON BUSINESS

COVID-19 Cases Hospitalisations Deaths
Increase in  
Sick Leaves

Impact on  
Direct Employees

(Quarantine, travel, etc.)

Impact on 
Contractors

Furloughs and 
Layoffs

Supply Chain 
Disruption

Expected Furloughs 
and Layoffs

Affected no respondents or less than 5%

Affected more than 5% of respondents

Affected more than 20% of respondents

Affected more than 30% of respondents

Affected more than 50% of respondents

When asked about measures 
taken during the pandemic, 
many respondents mentioned 
transitioning to home offices and 
replacing business travel with 
digital meetings. Respondents 
also referred to hygiene and social 
distancing measures put in place 
at work.

At the end of December 2020, we 
surveyed our borrowers on the impact 
of COVID-19.  Overall, more than 20% 
of respondents had employees who 
tested positive at some point during 
the year. Luckily, most of our borrowers 
did not see lethal or serious COVID-19 
cases. The impact on business was 
mostly due to mobility restrictions. While 
41% of respondents faced supply chain 
disruptions, 26% of respondents saw 
layoffs. Expectations with regard to 
future layoffs were more optimistic, with 
only 11% expecting such measures. 

Engaging with Prospective 
Borrowers

Like many companies during the 
pandemic, we have changed the way we 
develop our investment pipeline. Travel 
and social restrictions have affected 
how we develop and maintain business 
relationships, but a quick shift towards 
videoconferencing has limited the 
impact. In the background of videos, 
we have heard children crying, entered 
living rooms and home offices, tried 
to fill communication gaps when the 
internet connection was patchy and 
apologised countless times for being “on 
mute”. Perhaps this “common ground” 
has served to further deepen our 
connections.  

Most importantly, these logistical 
challenges have not prevented us from 
reaching out and supporting each other, 
by continuing to identify opportunities 
and build our portfolios.

Engaging with Our 
Portfolio Companies

We view engagement as a key activity 
because it improves our understanding 
of the financial and non-financial risks 
and opportunities that are material to 
the companies in which we invest. We 
also see engagement as part of good 
governance. We actively engage with 
companies early on, at all stages of the 
due diligence process and throughout 
the life of the transaction until exit. We 
seek board representation to monitor a 
borrower’s performance, provide advice 
on matters of critical importance to the 
company and ensure ongoing direct 
engagement.

As described, we have been mindful to 
provide extra attention to our portfolio 
companies during the pandemic and, 
in particular, to monitor how they are 
impacted. Potential impacts include 
workforces and supply chain disruptions, 
increased pace of technological 
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Our Sustainability Journey 

transformations, changes in markets driven 
by public policy restrictions or changes 
in consumer patterns, all of which have 
potential direct and indirect financial 
effects. 

We have started monitoring ESG KPIs 
associated with portfolio companies. KPI 
reporting is a requirement in our newest 
financings and is a useful tool to discuss 
what we see as material ESG aspects.  
For existing portfolio companies, KPI 
reporting is voluntary but still allows 
for engagement on ESG data collection 
and building an ESMS. This is often 
a requirement of the ESAP, which is 
included in financing documents and 
helps a company mitigate risk. Collecting 
ESG data and reporting to us as ESG 
KPIs helps show that the ESMS is being 
implemented.

ADM Capital encourages 
its borrowers to establish 
ambitious ESG targets.

An example of collaborative engagement 
on E&S with a borrower is ADM Capital’s 
financing of an aquaculture company 
in Australia. Represented in a non-
executive capacity on the company’s 
board, ADM Capital has been working 
with the company to better integrate E&S 
considerations to help drive development 
and growth. This collaboration 
subsequently proved a useful learning 
opportunity for us, particularly given 
the borrowers advanced capabilities in 
measuring sustainable metrics such as 
GHG emissions. Indeed, as we ourselves 
started monitoring ESG KPIs, including 
GHG Emissions, our discussions with 
the company helped us frame, validate 
and understand how to best capture 
meaningful data for such purposes.

In India, the pandemic has accelerated 
trends in the economy including the 
role of technology, government, 
globalisation, and environmental/
social factors. Demand for funding 
is largely from mid-sized companies 
seeking growth capital to refinance 
existing lenders who are unable or 
unwilling to renew or expand their 
loans. In the last 12 months, ADM 
Capital has been actively reviewing 
and disbursing loans to India’s new 
economy sectors. These are digitally 
disruptive businesses with experienced, 
professional management teams and 
institutional private equity sponsors. 
Most importantly, these projects have 
a lower carbon exposure, and are 
increasingly in sectors contributing to 
the SDGs, including financial inclusion, 
health care, sustainable transport, and 
renewable energy, among others. ADM 
Capital’s process has evolved from ESG 
risk mitigation to value-creation, and 
we have begun recording the positive 
impacts enabled by our capital through 
data on ESG KPIs. 

Furthermore, ADM Capital encourages 
its borrowers to establish ambitious ESG 
targets. For instance, an Indian fintech 
borrower has developed attractive 
financing solutions for female borrowers 
to improve the gender balance in its 
customer base. At ADM Capital’s behest, 
another borrower has designed a carbon 
emissions calculator to quantify the 
carbon footprint arising from shipments.  
Yet another has established an approach 
to measure savings from energy efficiency 
projects for their customers. The potential 
for ESG-additive strategies in India is 
significant, not only due to the sheer 
domestic investment potential but also 
due to demographic and cultural changes. 
We also see an increasing realisation 
among borrowers of how sustainability 
efforts can support their bottom-lines 
and long-term growth objectives.

Combating Modern  
Slavery and Protecting 
Human Rights

It is estimated that at least 40 million 
people globally can be described as 
modern slaves. COVID-19 is exacerbating 
poverty, thus increasing vulnerability 
to human trafficking. Modern slavery 
is typically neither well understood nor 
appreciated. Despite a growing number 
of regulations, modern slavery remains 
challenging to identify and manage within 
complex global supply chains. ADM Capital 
is acutely aware of such challenges and 
working to address them. For instance, 
ADM Capital invited Matt Friedman of the 
Mekong Club, a HK-based NGO, to provide 
training to analysts on Modern Slavery.  

Following a powerful presentation 
highlighting specific risks in the 
hospitality, construction and security 
sectors in Asia, we decided that a policy 
alone was not enough. To complement 
our modern slavery policy, build our own 
understanding, as well as learn how 
to support better our borrowers, we 
have begun an engagement with the 
Mekong Club and Diginex. Our aim is to 
design a comprehensive due diligence 
and monitoring system to identify and 
prevent risks of modern slavery within 
fund financings. We hope to end up 
with a tool that we can make available 
to our borrowers and others to support 
self-assessments. 
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Our Sustainability Journey 

this in mind, we undertook a materiality 
assessment process of our activities 
during the first half of 2021 with three 
practical objectives: to systematically 
capture the outcomes of our activities in 
2020, to prepare ourselves for 2021 and 
to inform the focus of this report.

Expanding our ESMS 

We have worked hard to improve and 
strengthen our ESMS. We know this 
is an iterative process in a context 
that is evolving: sustainability issues 
are diverse and wide-ranging, from 
traditional occupational health and 
safety considerations, to the impacts 
of the pandemic, to environmental 
risks and climate resilience. We support 
this systemic knowledge with ongoing 
internal training and engagement with 
the aim of being better risk managers.

We seek to improve our measurement 
and management of ESG data, 
which will help document our ESG 
performance, including carbon footprint 
and climate resilience. We also believe 
that our ESMS facilitates engagement 
with our stakeholders in a holistic 
manner.

The findings of the Environmental and 
Social Due Diligence (“ESDD”) processes 
of prospective borrowers often include 
gaps in their ESMS against the IFC 
Performance Standards. Such gaps are 
typically in relation to the company’s ESG 
governance, including aspects related 
to OHS, Emergency Preparedness and 
Response Plan, fire safety processes, 
Human Resources-related matters and 
ESG policies which are deemed not 
comprehensive enough. We support 
our portfolio companies in addressing 
such gaps via ESAPs that are included 
in the financing documentation and we 
monitor progress towards compliance. 
We also set ESG KPIs related to the 
ESAPs.

STRENGTHENING 
OUR ESG 
GOVERNANCE

We have strengthened our governance 
to further integrate ESG into our 
investment process in an iterative, 
systematic manner, resulting in improved 
ESG due diligence, monitoring and 
reporting capabilities. A key part of 
the integration process has been the 
implementation of our ESG Toolkit. 
Recognising that most of our investment 
team are not trained ESG specialists, the 
ADM ESG Toolkit was built to help guide 
our analysts to formulate sector- and 
deal-specific due diligence questions and 
to enhance discussions with potential 
borrowers and third party ESG due 
diligence providers. The result has 
been a better awareness of challenges 
a certain transaction may bring and a 
more informed investment process. We 
also are getting better at systematising 
our ESG data gathering, both in terms of 
ESAP compliance and KPIs. Our quarterly 
reporting includes an ESG section that 
now reflects both. Our borrowers are 
reporting biannually KPI data, both 
specific to the transaction and portfolio 
wide. We hope in the future, with more 
reporting periods behind us, to have a 
comprehensive database of information 
illustrating ADM Capital’s ESG value-add 
in private credit. 

Addressing Investor 
Expectations

Our investors’ concerns and requests 
for ESG data are evolving. We work to 
address these in our communications 
material, our documented processes and 
our implementation of those processes. 
We collect ESG data and information that, 
in turn, our investors seek to monitor on 
an aggregated or project basis.

Studies have shown that companies 
outperform when they focus on the 
issues that are material to them. With 

We have strengthened 
our governance to further 
integrate ESG into our 
investment process in an 
iterative, systematic manner, 
resulting in improved ESG 
due diligence, monitoring and 
reporting capabilities.
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How we do things, what we learn from our actions, and how 
stewardship and engagement guide us to check and rebalance 
our ESG processes.

Our Sustainability Journey 

Our ESMS frames and documents how we 
integrate ESG in our Investment process

PLAN

-  ESG, Modern Slavery, 
Climate Change, 
Stewardship and 
engagement policies

-  ESMS document
- Internal commitments

DO

CHECK

ACT

-  IAC
-  Risk Commitee
- ExCo
-  Legal

-  ESG Toolkit*
-  ESDD
- ESAP
-  KPIs
-  Assessing risks
- External 

engagement**

-  Ongoing 
stewardship and 
engagement

- ESG Committee

WHY AND HOW?
-  Our ESG documents illustrate 

what we wish to achieve in 
terms of Environment, Social and 
Governance objectives

WHY AND HOW?
-  Our IAC supports the integration 

of ESG considerations in the 
financing cycle

- Our Executive Committee 
(“ExCo”) guides us in framing 
and reviewing how we integrate 
ESG in our financing cycle   

-  They help us share our story 
and our beliefs with our 
stakeholders

WHY AND HOW?

-  We incorporate the 
recommendations 
stemming from our 
internal committees 
when engaging 
with prospective 
borrowers and 
portfolio companies

- Our ESG 
Committee drives 
the continuous 
improvement of 
our ESG processes, 
under the guidance 
of our Executive 
Committee (“ExCo”) 
and legal team

WHY AND HOW?

- The ESAPs agreed 
with our portfolio 
companies help us 
monitor and support 
the progress they are 
making in terms of 
ESG management

-  We integrate ESG 
considerations into our 
due diligence process 
from the pre-screening 
stage to the monitoring 
phase for transactions

- With the support of our 
portfolio companies, we 
are also monitoring ESG 
KPIs to help us follow 
the ESG progress we  
are making on a  
portfolio level

-  Our Risk Committee supports the 
integration of ESG considerations 
at the monitoring stage

* Example of improvement: ESG toolkit update to integrate modern slavery questions 
** Examples of external engagement: HKGFA, SDG Impact Steering Group, PRI
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Implementing our ESG 
Integrated Financing 

Our Sustainability Journey 

Our ESMS helps us manage our 
environmental and social policies, and 
how we implement their underlying 
principles in our activities and 
operations. It contains references to 
supporting materials, which we use to 

ESG Integration into ADM Capital’s Investment Process

DEAL 
SOURCING
•  Investment team 

reviews over 1,000 
opportunities per 
year

• Preliminary 
financial, legal and 
environmental & 
social screening

CONCEPT NOTE
•  A Concept Note is 

presented to the 
Investment Advisory 
Committee (IAC)

• Over 100 deals 
reviewed per year

• At Concept Note 
stage, about half the 
opportunities are 
greenlighted

DUE DILIGENCE 
AND 
TERMSHEET
•  Rigorous financial, 

accounting, tax, legal, 
E&S, operational and 
industry review, as 
well as appropriate 
reputation checks

• Approximately 50 
deals due diligenced 
per year

• Preliminary term 
sheet draft

ALLOCATION 
COMMITTEE
•  ADM Capital’s 

Allocation Committee 
allocates all 
transactions to the 
relevant funds based 
on fund strategies, 
concentration limits 
and dry powder

INVESTMENT 
RETURNS
• Seek exits via free cash 

flows, refinancing, 
secondary sale or 
capital markets 
transactions

•  Ensure multiple viable 
exit options

• Fund administrators 
manage distributions 
to investors

MONITORING 
MANAGEMENT 
AND REPORTING
•  Reporting by 

borrowers, including 
on ESG plans and KPIs

• Quarterly deal reviews 
by IAC

• Focus Credit 
Committee handles 
problematic credits

• Risk Committee 
monitors portfolio 
performance and risks

FUNDS 
DISBURSEMENT
• Monitoring of 

conditions precedent
• Verify validity of 

drawdown notice
• Allocate drawdowns 

among investors
• Notification of fund 

admins
• Remit the funds to the 

borrower

IAC FINAL 
REVIEW AND 
EXECUTION
•  IAC approves final 

termsheet
• Documentation, 

including E&S 
convenants, approved 
by internal counsel

• Deal is executed

carry out our activities. These include our 
ESG Policy, updated in October 2020, 
our new Climate Policy and our Anti-
Slavery and Human Trafficking Policy, 
both endorsed in October 2020. 
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The ESMS supports ADM Capital in 
considering the potential impacts of 
its lending and investing activities. It is 
also intended to support ADM Capital in 
ensuring its people, including third party 
providers, work in a healthy and safe 

Our Sustainability Journey 

environment and that its overall business 
environmental footprint is sustainably 
managed. The ESMS and its related 
documents are available to ADM Capital’s 
employees and relevant stakeholders and 
are updated on a regular basis.

ESG Policy Statement
and sub policies (i.e., Modern 
Slavery and Climate Change)

Organisational  
structure  

including relevant 
Roles and 

Responsibilities 

E&S Procedures
Performance 
Management 

and Monitoring 

External 
Communications

and Reporting

ADM Capital’s ESMS is structured 
into five key components, with each 
responding to the overarching purpose 
of a management system aligned 
with international good practice. The 
components are:
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Our Sustainability Journey 

Environmental and  
Social Policies

Climate Change  
Policy

ADM Capital’s Climate Change Policy 
governs and articulates the firm’s 
inclusion of climate considerations into 
its ESG objectives and processes.

ADM Capital is a firm advocate of 
scientific research and findings. 
ADM Capital recognises that human 
actions are altering the greenhouse 
gas emissions’ natural trends and that 
these excess emissions are impacting 
the climate at unprecedented levels, 
generating uncertain and irreversible 
risks for ecosystems as well as human 
activities.

We believe that major shifts in 
consumption patterns, in technologies 
and in regulations will help mitigate the 
impact of and foster a better adaption 
to our changing climates. Our changing 
climate create risks that, as responsible 
and active fund managers, we need 
to try to identify and manage. In 
doing so, we may identify investment 
opportunities with companies working 
towards the transition to a low carbon 
and climate resilient economy.

Our Climate Change Policy includes the 
following ESG processes:

• We identify climate-related risks, 
such as locations in 100-year flood-
zones, as a component of our ESG 
risk assessment: these are identified 
during the due diligence process 
and, where relevant, corresponding 
mitigation measures are proposed in 
the ESAP

• We integrate climate-related 
KPIs as part of our monitoring 
and engagement with portfolio 
companies: these KPIs include energy 
consumption, GHG emissions, waste 
and water consumption, whether a 
portfolio company’s climate change 
policy is in place or not, etc.

ADM Capital has adopted a series of 
policies relevant to this ESMS that are 
updated regularly.

Environmental, Social  
and Governance  
Policy Statement 

ADM Capital’s ESG Policy Statement 
governs and articulates the firm’s 
overarching ESG objectives and 
processes. It includes the following:

• General policy standard and 
statement

• Environmental principles

• Social principles

• Ethical conduct

• Environmental, social and ethical 
responsibilities

• General investment approach

• Investor reporting and transaction 
monitoring

• General guidelines for excluded 
activities

• Guidelines for environmental, social 
and ethical due diligence procedures

Anti-Slavery and  
Human Trafficking  
Policy

ADM Capital’s Anti-Slavery and Human 
Trafficking Policy governs and articulates 
the firm’s overarching modern slavery 
objectives and processes.

ADM Capital has a zero-tolerance 
approach to modern slavery, servitude 
or forced, compulsory labour or human 
trafficking. We are committed to acting 
ethically and with integrity in all our 
business dealings and relationships, 
and to implement and enforce effective 
systems and controls aimed at ensuring 
modern slavery is not taking place 
anywhere in our own businesses or 
those of our portfolio companies.

• We strive to measure and monitor 
our own operational carbon footprint 
(scope 1, scope 2 and partial scope 
3, covering some of our portfolio 
companies) and to extend the 
boundaries of our measurement year-
on-year (in particular on scope 3)

• We manage our portfolios within a 
risk and allocation framework that 
integrates climate considerations

• We communicate and report on our 
climate-related actions, internally, on 
our website, to PRI, to our investors 
and to other relevant stakeholders

Internal Manuals  
and Handbooks

ADM Capital’s employer-employee 
relationships are documented under 
ADM Capital’s Compliance and 
Operations Manual, Code of Ethics and 
Employee Handbook. These documents:

• Inform ADM Capital employees of 
the manner in which ADM Capital 
will carry out its obligations under 
the relevant regulatory requirements 
and how the actions of ADM Capital 
employees will be governed

• Set out the main policies and 
procedures relating to the 
employment of ADM Capital’s 
employees, including the labour 
contracting provisions as well as the 
management of health and safety 
matters by (1) ADM Capital of its 
employees and (2) the employees, 
consultants, contractors and sub-
contractors themselves 

• Include a whistle-blower mechanism, 
an internal grievance mechanism 
and an emergency preparedness and 
response plan for typhoons and other 
potential challenges that may arise
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Our Sustainability Journey

Establishing the ADM 
Capital ESG Committee

To enhance our ESG performance and 
stewardship objectives, ADM Capital 
established an ESG Committee in 2020.  
The committee engages closely with 
all members of the firm and serves to 
manage external communications, guide 
ESG integration, promote staff training 
and review and establish policies and 
procedures, where necessary. The ESG 
Committee reports to ADM Capital’s 
Executive Committee (“ExCo”).

The ESG Committee guides ESG 
integration through supporting ESG 
assessments along with analysts, the 
third-party due diligence provider 
and the ADM Capital legal team. The 
committee also aids analysts in working 
with borrowers to set KPIs and supports 
annual Environmental and Social 
reporting. 

The objective of the ESG Committee is to 
reinforce the integration of sustainability 
considerations in ADMC’s activities and 

promote the continuous improvement of 
our ESG management and performance. 
This is achieved through (i) training, 
where relevant; (ii) support in the 
management of external consultants; (iii) 
help in effectively communicating the 
value of ADM Capital’s E&S requirements 
to portfolio companies, investors and 
external parties; (iv) general promotion 
of ADM Capital’s goal of becoming an 
ESG leader among private credit funds; 
and (v) external communication on ADM 
Capital’s profile.

Structuring Innovative, 
ESG-Linked Financing 
Facilities 

In 2020, ADM Capital and BNP Paribas 
completed two innovative, ESG-linked 
credit facilities that reduce or increase 
the cost of fund-level financing 
based upon compliance of the funds’ 
underlying investments to implement at 
least 70% of ESAP items. The financing 
facilities’ potential cost reduction is an 
incentive to the ADM Capital investment 

and ESG teams to ensure and maintain 
ESAP compliance and provides an 
example of how we integrate ESG 
principles vertically throughout our 
business. 

Monitoring Portfolio 
Companies’ E&S Action 
Plans

Under our ESMS, our portfolio  
companies are typically committed in loan 
documentation to implement, throughout 
the financing period, an ESAP defined 
during the due diligence phase.

We monitor implementation closely, 
assessing the progress made in 
addressing each ESAP item in accordance 
to their agreed deadlines.

The following table provides an overview 
of the completion progress rate at the 
end of 2020, per number of ESAP items  
monitored by sector. 

Completion Status of ESAP Items

Food 
Products

(88 items)

Real Estate 
Management and 

Development 
(37 items)

Paper and 
Forest 

Products
(13 items)

Air Freight & 
Logistics

(1 item)

Completed as agreed per timeline

Due for completion

Completion rate of due ESAP items%

89%

84%

Hotels, 
Restaurants 
and Leisure

(16 items)

100%

Professional 
Services

(11 items)

91%

92%

NPL 
Portfolio

(8 items)

100%

Health Care 
Providers and 

Services
(6 items)

100%

Diversified 
Consumer 
Services
(6 items)

100%

100%
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Our Sustainability Journey 

The chart provides an 
overview of Environmental, 
Social or Governance ESAP 
items for each sector we 
finance.

Number of deals 
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Social

Environment
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Sector Breakdown of ESAP items
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Identifying Relevant  
Portfolio-Wide ESG KPIs

In mid-2020, we identified the ESG-
related KPIs relevant to our investment 
activities. These KPIs are also aligned 
to the specific SDG targets so that we 
can eventually show how we contribute 
meaningfully to the SDGs. 

The selected ESG KPIs are focused on the following SDGs:
3 KPIs5 KPIs

2 KPIs

9 KPIs

Quantitative KPIs: 14
Policy KPIs: 8

3 KPIs

We ask portfolio companies to monitor 
established KPIs and report on them 
twice yearly. We include KPIs in our 
newest financing documents under 
reporting requirements and have 
been engaging with existing portfolio 
companies to report on them on a best 
effort basis.

They include quantitative Environmental, Social and Governance metrics, 
as well as metrics on policies.
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Our Sustainability Journey 

Collecting Our First Set  
of ESG KPI Data

The outcome of our first collection round 
in October 2020 (covering the period 
March 2020 to September 2020) was 
positive, with voluntary responses from 
over 20 portfolio companies. We believe 
the high response rate illustrates both 
the positive ongoing engagement and 
the understanding of the importance 

in measuring environmental and social 
performance.

As we entered our second collection 
round at the end of March 2021, we 
made slight revisions to the ESG KPIs to 
make them more comprehensive. We 
also included new portfolio companies. 
At the time of writing (May 2021), 
fourteen companies had voluntarily 

Quantitative KPIs: Reply rates for each KPI,  
October 2020-March 2021 reporting period

For each ESG KPI, we compared 
the response rate from the eleven 
companies that participated in both 
rounds of voluntary KPI collection. 

The social KPIs on gender diversity and 
employee turnover have the highest 
response rate of 100% from our first 
collection round in September.

Response rates for environmental KPIs 
are lower, as not all companies measure 
electricity and water consumption 
or municipal solid waste generation. 
However, we were pleased to see that 
after the first round, more companies 
have started to measure these metrics 
and response rates increased, moving 
beyond the 70% threshold for electricity 
consumption, water consumption and 
waste generation. 

Finally, we asked for a new portfolio-
wide KPI in March 2021: GHG emissions 
(Scope 1 and 2). Despite more complex 
measurement methods for this new 
metric, around half of our respondents 
provided data on total emissions, and 
we helped two borrowers calculate 
theirs.

ENVIRONMENTAL

SOCIAL

GOVERNANCE

0 20% 40% 60% 80% 100%

Electricity 
consumption

Water  
consumption

Municipal solid 
waste generated

GHG  
emissions

85%

85%

77%

46%

0 20% 40% 60% 80% 100%

Employees

New employee

Departed employee

Gender diversity -  
All staff

Gender diversity -  
Management

Injury rate

Training hours

100%

100%

100%

100%

92%

0 20% 40% 60% 80% 100%

ESG Incidents

Gender diversity -  
Board

Board independence

100%

77%

100%

77%

100%

provided answers to our portfolio-wide 
KPI template for the last period (October 
2020 to March 2021). 

We are thus building up our monitoring 
database. We are fully aware, however, 
that it takes time to collect enough data 
to provide meaningful and comparable 
information for analysis.
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Our Sustainability Journey

Working Toward Better 
Employment

An average of 18 portfolio companies 
over the two reporting periods for the 
Financial Year 2021 helped us identify 
their positive impacts on employment 
conditions, as shown in the following 
box.

5,300 Jobs 
maintained on 
average over the 
period

1,831  
New Hires  
in total

Monitoring of Gender Equality

Promoting gender equality and diversity 
at all levels is a key objective for ADM 
Capital.  Globally, the percentage of 
women in higher levels of seniority has 
made slow but steady progress.

In line with global statistics, we have 
set a 30% gender diversity target 
(taking into account all employees) for 
our portfolio companies, and in 2020 
this target was reached by 65% of 
ADM Capital’s deals. Gender diversity 
decreases with seniority level, where 
women account for only 19% of 
management positions in the Asia-

Percentage of companies with more than 30% female employees at 
each seniority level within ADM Capital financings

All 
Employees

Management/ 
Senior

Board 
Members

65% 36% 13%

Total training hours 
reported:  

54,744 hours

Average training hours  
per employee: 

4 hours 33 min

12 respondents have a 
general social policy* 

7 respondents have a 
modern slavery policy 

5 respondents have other 
social policies**

Pacific region1. With 8 out of our 23 
respondents achieving at least 30% 
female employees in management and 
senior positions, and 3 respondents 
hitting our 30% diversity target at board 
level, these results far exceed regional 
figures and set new benchmarks from 
which ADM Capital aims to improve 
further.

1 Schloetzer, Jason D, and Matteo Tonello. The Conference Board, ESGAUGE, Heidrick & Struggles, 2020, CEO Succession Practices in the Russell 3000 and 
S&P 500, 2020 Edition, conferenceboard.esgauge.org/ceosuccession.

* Examples of General Social Policy:

 - HR policy
 - Employment policy / employee code of conduct
 - Incident and accident mechanism
 - Grievance mechanism
 - OHS policy
 - Diversity and inclusion policy
 - Cyber security policy

** Examples of Other Social Policy:

 - Stakeholder engagement policy
 - Supplier code of conduct
 - Contractor management policy
 - External grievance mechanism
 - External communications policy
 - Modern Slavery policy
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Our Sustainability Journey

Monitoring environmental sustainability and climate change in our portfolio

We translated our environmental KPI 
data into intensity metrics, using revenue 
as the denominator to compare portfolio 
companies of various sizes and activities. 
The table above provides a comparison 
of our portfolio companies’ electricity, 
water, MSW and GHG intensity by 
sector. Projects in the Paper & Forest 
Products industry are more water 
intensive, while projects in the Hotels, 
Restaurants & Leisure industry have 
higher electricity and MSW intensity. 

These metrics are also monitored as 
part of our climate change mitigation 
and adaptation strategy. Metrics such as 
electricity consumption and, if available, 
GHG emissions help us estimate our own 

Scope 3 emissions. Water consumption 
and MSW generation contribute to 
our borrowers’ Scope 3 emissions. 
Monitoring these metrics helps us 
engage with portfolio companies on 
ways to improve resource efficiency.

Deal-specific KPIs, a Key 
Element of Our Engagement 
with Companies

On top of portfolio-wide ESG-related 
KPIs that we consider relevant for all 
business activities and industries across 
the funds, we have also started to 
engage with prospective borrowers 
on project-specific ESG KPIs that are 
unique to their business. The purpose of 
a tailored focus is to monitor additional 

Electricity intensity
(Consumption in KWh/  

Revenues in USD)

Water intensity
(Consumption in m3 /  

Revenues in USD)

MSW1 intensity
(Consumption in kg / 

Revenues in USD)

Greenhouse gas 
intensity

Emissions in tCO
2
e /  

Revenues in USD)

Food  
Products

Paper &  
Forest 
Products

–

Real Estate 
Management & 
Development

Hotels, 
Restaurants & 
Leisure

–

Chemicals

1 Municipal Solid Waste

ESG matters that are particularly relevant 
to a sector, and to support our portfolio 
companies to go beyond minimum 
industry standards. Some examples 
of project-specific KPIs include FSC-
certified timber plantations or protected 
areas, share of electricity sourced from 
renewable energy and share of waste 
earmarked for recycling.

Overall, we are focused on improving 
the quantity and quality of the data 
we collect, on supporting portfolio 
companies in gathering data and on 
expanding non-financial data collection 
to enable better monitoring and 
reporting.
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BUILDING CLIMATE 
RESILIENCE 

Our Perspective on the 
Climate Challenge

Over the medium- to long-term, globally, 
we are anticipating significant changes 
as we strive to shift to a net-zero global 
economy. We foresee a complete 
transformation in almost every sector:

• Major scale-up of clean power, shift 
to electric mobility and push towards 
more efficient electric buildings

• Zero-emission fuels that can 
transform processes in the industrial 
and manufacturing sectors

• Agriculture moving towards 
regenerative practices and adapting 
to more climate-friendly diets

• Scale-up in carbon removal solutions 
such as reforestation, peatland and 
mangrove restoration and direct air-
capture technologies

• High-carbon assets retiring early, such 
as through creative destruction and 
stranded assets

We seek to integrate the messages and 
underlying commitments of the Paris 
Agreement in our activities.

Our Climate Action

To ensure our firm and employees 
have a fundamental understanding 
of climate science, climate risks and 
the implications for our business, we 
provide regular training on climate-
related matters, adapt our business 
development strategy and monitor our 
portfolio companies for climate-related 
risks and opportunities. 

Net zero means eliminating 
emissions to the greatest 
extent possible and offsetting 
any residual emissions with 
measurable removals.

We tend not to support the financing 
of companies that are active in brown 
industries, which means that our 
emissions baseline is not high. We 
continue to implement initiatives that 
promote a low-carbon transition, such as 
reducing waste and increasing circularity, 
protecting biodiversity and sustainable 
land use change, improving energy 
efficiency and adopting sustainable use 
of natural resources. We continue to 
support similar positive changes within 
our portfolio companies through our 
stewardship activities and ESAPs. 

We continue to engage with our 
stakeholders, such as investors, policy-
makers and peer companies, directly 
or indirectly via industry groups, on all 
matters and increasingly on climate-
related conversations: we recognise that 
coalitions among industry peers and 
along value chains can enable companies 
to share ideas, costs, risks and shape 
policies. 

Our specific actions include:

• measuring our carbon footprint 
(including the footprint of five pilot 
portfolio companies)

• assessing our portfolio resilience to 
climate change risks and identifying 
climate-related opportunities

• following TCFD recommendations 
on clarifying our climate-related 
governance, strategy, risk 
management and measurement 
processes, as well as monitoring and 
reporting 

These are described in further detail in 
the following sections.

Our Sustainability Journey 
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Measuring Our  
Carbon Footprint

ADM Capital undertook a carbon audit 
of its operational activities for the years 
2020 and 2019 to understand its Scope 
1, Scope 2 and corporate Scope 3 GHG 
emissions. We also initiated a pilot of 
portfolio companies assessment to 
understand our Scope 3 GHG emissions. 

We aimed at an assessment process 
in line with ADM’s Climate Policy, 
the Paris Agreement and good 
international practice, including the 
GHG Protocol, Partnership for Carbon 
Accounting Financials, PRI and TCFD 
recommendations. One co-benefit of the 
carbon audit is a better understanding 
of our environmental footprint, which 
will help further reduce the adverse 
environmental impacts of our activities.

ADM Capital Operational Emissions

2019

2020

SCOPE 1
Total = 0

SCOPE 3SCOPE 3
Total = 309 tCO2e

SCOPE 2
Total = 35 tCO2e

UPSTREAM ACTIVITIES DOWNSTREAM ACTIVITIESADM CAPITAL

Direct 
Fuel Use

Refrigerant

Electricity

Town 
Gas

Business 
Travel

Office 
Commute

Waste

Recycling Financing

SCOPE 1
Total = 0

SCOPE 3
SCOPE 3

Total = 56 tCO2e

SCOPE 2
Total = 29 tCO2e

Direct 
Fuel Use

Refrigerant

Electricity

Town 
Gas

Business 
Travel

Office 
Commute

Waste

Recycling Financing

Our Sustainability Journey

Our carbon audit began with an 
assessment of employee commutes, 
business trips and office activities based 
on surveys and administrative records, 
before calculating the corresponding 
GHG emissions using the most 
appropriate publicly available emission 
factors. 

The outcomes are summarised in the 
below diagram:
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Scope 3 - Portfolio Companies Emissions (Pilot)

Per 1 million USD portfolio company revenue

Per portfolio company

628.31
tCO

2
e/USDm

Per full time equivalent employee

Per square feet

433.14
tCO

2
e/company

9.17
tCO

2
e/employee

7.49
kg/square feet

Our most material emissions have 
historically been linked to business 
travel and, to a much lesser extent, our 
office use. Our business travel emissions 
represented approximately 85% of our 
total operational GHG emissions in 
2019 (pre-COVID-19) while our office 
emissions were slightly higher than our 
employee commute emissions. COVID-19 
impacted our operational activities 
significantly, leading to a reduction of 
75% in our operational GHG emissions 
from 2019 to 2020, mainly driven by a 
dramatic reduction in business travel 
from March 2020 onwards. 

We also reviewed, with the support 
of Trucost, a third-party independent 
consultant, the GHG emissions of five 
portfolio companies as a pilot project 
to understand how to assess the Scope 
3 emissions of our funds’ financing 
activities. Based on the outcomes of this 
pilot project, ADM Capital aims to assess 
the remaining portfolio internally in the 
short- to medium-term. 

The pilot assessment of portfolio 
companies’ GHG emissions equipped us 
with tools to tackle the methodological 
challenges, including a preliminary 
baseline dataset. 

We will look at expanding this pilot 
assessment to the wider portfolio and 
defining appropriate targets.

The exercise contributes to our journey 
towards climate resilience and disclosure. 
It provides baseline data upon which 
we can build our GHG emissions as 
well as design reduction initiatives and 
targets. It also helps spread awareness 
and knowledge over recommended 
methodologies and carbon calculation 
challenges. These can, in turn, help us 
engage meaningfully with prospective 
borrowers, portfolio companies, 
investors and our wider stakeholders. 

Assessing Our Climate-
Related Risks and 
Opportunities

ADM Capital undertook a climate 
change risk assessment of portfolio 
companies to identify ‘hotspots’.

During the initial part of this assessment, 
we undertook a desktop research 
targeting the potential transition and 
physical risks of portfolio companies 
from both a national and a sectoral 
perspective. We then engaged with 
most of our internal stakeholders to 
pre-test the findings from the desktop 
research and gather additional relevant 
contextual information and project-
specific information. We continued 
testing such information internally 
in an iterative manner, involving our 
investment analysts, our Risk Committee 
and our ESG Committee. We then 
shared the findings of the process 
internally to educate and validate. 

The purpose of this assessment was to 
identify potential hotspots of climate-
related risks and opportunities on a 
project-by-project basis and then on an 
aggregated basis.

Our Sustainability Journey 

We identified potential non-material, 
operational financial risks in some of our 
portfolio companies, even though such 
risks are mitigated by the typical time 
horizon of our financings. For instance, 
we have identified real estate assets that 
may be at risk of floods or sea storm 
surges, but with sufficient engineering 
and procedural mitigation measures in 
place.

We did not identify any assets that were 
materially exposed to indirect physical 
climate risk within our investment time 
horizon(s): in particular, we have assessed 
the relevant supply chains of our portfolio 
companies as well as potential knock-
on effects of physical climate risk (e.g., 
impacting transport thus impacting 
employees access to work). These will 
however need to be reassessed beyond 
our investment time horizon(s) as we 
believe the direct physical climate risk will 
grow over time. We also appreciate that 
COVID-19 has provided a helpful rehearsal 
of the risks and subsequent knock-on 
effects that may occur across supply chains 
beyond the next twenty years.
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Aspects Transition Risks Physical Risks
Main types of 
identified risks

Emissions-reporting obligations -  Drought
- Extreme heat
- Wildfire
- Floods
- Increased temperature
- Sea level rise and storm surges
- Variability in weather patterns (which may drive 

any of the above)

Mandates & regulations on existing products and services 
(e.g., on real estate isolation, etc.) 
Shifts in consumer preferences & substitution from high 
to low GHG options
Investments in new technologies
Stakeholder expectations & reputation/social license to 
operate
Cost of raw materials

Potential 
financial 
impacts

On operating expenses (OpEx) - CapEx: asset/equipment damages
- OpEx: e.g., increased costs in air-conditioning 

needs, construction delays, Health & Safety 
impacts, reduced work productivity

- Revenues: reduced production/outputs (e.g., 
reduced water availability or input)

On capital expenditure (CapEx)
On revenues (customer base)

Resilience 
measures

Market knowledge - Anticipating most of the material physical risks 
at the ESDD stage (highest physical risks often 
very localised)

- Addressing relevant gaps, often typical of 
ESG requirements and proactive sustainable 
design features, in the ESAPs: e.g., emergency 
preparedness and response plan, legal and 
risk registry, energy efficient features, OHS 
management 

- Addressing relevant gaps through good 
management practices (e.g., diversification of 
supply sources)

Regularly updated legal risk register
Climate change risk register for the most at-risk 
companies

The following table summarises the potential high-level risks, impacts and resilience measures that we identified (material and 
non-material, in no particular order):
 

Our Sustainability Journey 

We believe the potential financial 
impacts listed above are non-material 
and that the resilience measures are in 
place within our portfolio companies 
and in some instances, reinforced by 
the ESAP established as part of our 
financings.

Disclosing According to the 
TCFD Recommendations

Our governance has evolved to 
integrate a more comprehensive 
oversight of our climate change risks 
and opportunities.

We publish our climate change policy on 
our website and we believe that climate 
risks and opportunities and fiduciary 
duty are interlinked.

We continue to engage with our 
prospective borrowers and portfolio 
companies on climate-related risks 
and opportunities on a regular basis, 
as part of our ESG due diligence 
processes and our ongoing portfolio 
monitoring outlined in our Stewardship 
and Engagement Policy. This process 
is supported by the regular collection 
of our portfolio companies’ ESG KPIs, 

which include climate-related metrics 
and indicators (e.g., electricity, water, 
waste data, emissions data).

We have also started to review our 
portfolios’ climate-related risks and 
opportunities semi-annually under 
our ESG Committee, with the findings 
reported to our Risk Committee and 
ExCo.
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Our management assesses and 
manages climate-related risks and 
opportunities. 

Our ESG Committee is responsible 
for identifying climate-related risks/
opportunities in discussion with the Risk 
Committee. Our portfolio analysts are 
responsible for implementing action 
points underpinned by our regularly 
updated ESMS documents, and our ExCo 
is responsible for overseeing the entire 
process.

Our initial Climate Change Risk 
Assessment has not identified any 
material climate-related risks and 
opportunities.

We are actively seeking to finance 
best-in-class companies in terms of ESG 
considerations and these include climate-
related features such as LEED or EDGE 
certified buildings or companies with 
strong ESMS in place that protect their 
stakeholders (both internal and external, 
for instance through robust emergency 
and response preparedness plans).

We have embarked on reviewing the 
climate-related risks and opportunities 
of our portfolio on a semi-annual basis 
and the findings will continue to help 
shape our business focus. Our products 
are as relevant in scenarios that consider 
climate-related risks and opportunities 
as those that do not. Our assessment of 
climate-related risks and opportunities 
will support our financial planning 
twofold: in valuing our portfolio and in 
valuing potential borrowers during the 
due diligence stage.

We have started identifying, 
assessing and tracking climate-
related risks with the view to 
manage them better. 

We assessed the climate-related risks 
and opportunities of our portfolio for 
the first time in 2020. Consequently, 

Our Sustainability Journey

we have identified potential areas for 
assessment under two time horizons: 
what may happen during our holding 
period (typically 2-3 years) and what may 
happen just after our holding period. In 
both instances, we are looking at what 
may influence our exit options over the 
next 5-10 years, particularly in the next 
5 years. In doing so, we have looked at 
hotspot focused scenarios where there 
are dramatic transitions potentially in 
the short to medium term or dramatic 
physical changes (e.g., increase in the 
number and/or the scale of weather-
related events). This analysis helps 
us identify opportunities in terms of 
potential borrowers and their sectors at 
the origination and due diligence stages 
and risks in terms of portfolio allocation.

In practice, we incorporate climate-
related risk into our existing Enterprise 
Risk Framework through our multi-stage 
ESDD process. We also monitor climate-
related considerations as part of our ESG 
KPIs.

We evaluate climate-related risks and 
opportunities in our financial analysis, 
from not only a revenue perspective 
(e.g., new markets, niche markets) but 
also a cost perspective (e.g., operational 
costs for the monitoring of transition 
risks or the management of emergency 
and response preparedness plans, or 
capital expenditures post-weather-
related event).

We are currently establishing a 
baseline and will consider setting 
targets based on the baseline.

We follow our business strategy in 
accordance with our policies, and in 
particular our ESG and climate policies, 
under which we seek to control the 
carbon intensity of our portfolio by 
avoiding certain high-emitting sectors 
and our exposure to assets with 
significant climate transition risks.

Looking Forward:  
Our Philosophy

We appreciate that we have a role to 
play in driving toward carbon neutrality 
in our business, among our peers, along 
our value chains and in relation to the 
broader ecosystem of investors and 
governments. We are an allocator of 
capital, a builder of businesses and an 
active, engaged financier. We believe 
climate is a material risk for ourselves 
and our borrowers and mitigation of this 
risk is critical. 

The climate challenge involves balance 
and steady progress: 

• We support engagement over 
divestment or avoidance 

• We appreciate the importance of 
partnering and of understanding the 
regulatory environments in which we 
operate

• We believe in working hard with 
our partners to solve problems, 
building better and more sustainable 
businesses

• We believe that our stewardship 
and engagement management 
philosophy helps us balance climate 
action and returns, which we do not 
see as a binary choice. The low-
carbon transition brings about both 
opportunities and risks
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Thank You

We want to thank all involved for their continuous support, in particular 
during these challenging times following the outbreak of the COVID-19 
pandemic.

As 2021 rolls out, we continue to take strides in our sustainability 
journey, through implementing our ESG approach in our business 
activities and engaging with our prospective borrowers, investors, 
regulators, business partners, employees and others.

The challenges remain but we are hopeful that, together, we can 
adopt courageous, path-breaking innovations that will bring about 
the transformational shifts necessary to protect our communities, our 
planet and our economies.
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IMPORTANT NOTICE 
This report does not constitute an offer to subscribe for ADM Capital funds or other investment 
opportunities. Any such investments are suitable only for institutional investors and financially 
sophisticated individuals who have taken appropriate professional advice and who have the 
financial ability to bear the risk involved. No representations or warranties are made as to the 
accuracy or the completeness of the information in this presentation and this presentation 
should not be relied upon for making any investment decision. Investments described herein 
will involve significant risk factors which will be set out in the offering documents for such 
investments and are not described in this document. Please refer to the final information 
memorandum for complete information. Investments are only suitable for sophisticated investors 
who are able to bear the risk of loss of their entire investment and who have sought professional 
advice concerning the possible tax consequences, legal requirements and foreign exchange and 
exchange control requirements relevant to the investment and relevant generally to the making of 
investments in emerging markets. Statements contained in this presentation regarding estimated 
unrealised values, realised values and internal rates of returns (IRR) include direct deal-related 
costs and hedging expenses, but do not include indirect costs or fees. Please note that the fund 
administrator is responsible for all final valuations of all of funds referred to in this document.

Internal criteria have also been applied for selecting sector and strategy classifications and these 
may differ from classifications ascribed by other agencies. All numerical information presented 
in this document is based on ADM Capital’s internal calculations only. This information has not 
been verified or audited by any independent third party. Information on realized investor rates of 
return or cash multiples is based on investment costs and month end cash flows received from the 
relevant investment (including direct costs and hedging, but not including indirect fees or fund 
expenses). Information on ESAP compliance is based upon reports provided by portfolio companies 
and sponsors and has not been audited or independently verified, and may not necessarily be 
reflective of the actual performance of these investments, nor does ADM Capital make any 
warranty or representation in connection thereto. ADM Capital does not accept any obligation to 
verify, correct, update or otherwise revise any projections or assumptions, including any revisions 
to reflect changes in economic conditions or other circumstances arising after the date hereof 
or to reflect the occurrence of unanticipated events, even if the underlying assumptions do not 
come to fruition. Prospective investors should note that the performance of any new investments 
or funds will be independent and separate from the results of previous investments or funds 
managed or advised by the ADM Capital. Past performance is not indicative of future results.

General statistical information and economic data in this presentation has been obtained from, 
or is based upon, sources believed to be reliable but has not been independently verified and no 
guarantee, representation or warranty is made as to its accuracy or completeness. 

This document is for information purposes only and should not be construed as an offer, or 
solicitation of an offer, to buy. This document is exempt from the general restrictions in section 
21 of the Financial Services and Markets Act 2000 (England) as it is aimed solely to persons to 
whom the document can legitimately be communicated. None of the funds referred to herein 
are authorised for public distribution in Hong Kong, the United States or the European Union. 
This document is strictly confidential and must not be copied or redistributed. 

©  Asia Debt Management Hong Kong Limited, 2021
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