
ADM Capital Climate Change Policy 

General Statement  
 
Changes to our increasingly erratic and warming climate have been recorded and these are, in part, 
driven by human actions, according to the scientific community. We believe that major shifts in 
consumption patterns, in technologies and in regulation will be required to drive the needed 
substantial and sustained reductions in GHG emissions. At the same time, we will need to adapt to 
our changing climates. We believe this represents both risk and opportunity to our portfolio 
companies and that as risk managers we must attempt to quantify the risk climate change 
represents to our investments, while as asset allocators we can play a role in supporting the 
transition to a low carbon and climate resilient economy. 
 
Funds managed or advised by Asia Debt Management Hong Kong Limited (“ADM Capital”) have 
duties to source and supervise portfolio investments responsibly on behalf of investors in these 
funds. Climate change represents a critical sustainability factor given its systemic nature and its 
material impact on global financial markets. Neglecting climate change analysis could cause the 
mispricing of risk and the misallocation of assets. As a result, to assist in ensuring a prudent 
investment process, we have adopted this Climate Change Policy to present ADM Capital’s vision 
as to how we can be better equipped as risk managers and contribute to mitigating and adapting to 
climate change. The Climate Change Policy, we believe, will assist us to generally operate as a 
more resilient, forward-looking and long-term driven global business, to map out our challenges 
and our mitigation strategy to address climate risks and to articulate the governance we have put in 
place to lead this approach. 

ADM Capital is developing a roadmap to aid our implementation of this policy and to support us to 
align with the Task Force on Climate-related Financial Disclosures (“TCFD”). This policy will evolve 
with our climate-related initiatives, which are reflected in our annual sustainability report. In 2022 
we produced and disclosed our first TCFD aligned report, detailing our approach to quantifying and 
managing climate-related risks and opportunities. In 2023, we became the first private debt 
manager in Asia join Partnership for Carbon Accounting Financials (“PCAF”). As a signatory, we 
have committed to publishing our full greenhouse gas inventory (including borrowers’ scope 3 
emissions) by November 2026.  

ADM Capital Foundation (“ADMCF”) since 2006 has supported research, education and targeted 
action on climate and its related components such as land use, air pollution and water scarcity. 
Among the initiatives ADMCF has helped created that are relevant to this policy are the 2016 
Tropical Landscapes Finance Facility for Indonesia, Climate Water Risk, Clean Air Network and HK 
2050 is Now. Each of these initiatives has involved wide engagement with relevant organizations 
working in the area of climate and the environment more broadly and formed a base of knowledge 
and research for ADM Capital and others. 

 

Processes for Managing Climate-related Risks  

ADM Capital is continuously working towards improving its internal processes to manage climate 
related risks and opportunities, both at the portfolio company level and at the firm level. 

https://www.admcf.org/
https://www.admcf.org/alliance-tropical-landscapes-finance-facility/
https://chinawaterrisk.org/
https://hongkongcan.org/
https://www.hk2050isnow.org/
https://www.hk2050isnow.org/


ADM Capital follows a systematic ESG process for all our investments to ensure material climate-
related risks are managed to the best of our abilities. We have an Environmental and Social 
Management System (“ESMS”) in place to provide a set of procedures, internal capacity and 
policies to identify, manage and report on ADM Capital’s exposure to current and potential 
portfolio ESG risks.  
 
We identify climate-related risks as a component of our ESG risk assessments. An in-house ESG 
toolkit provides investment analysts with the ability to understand and better manage these risks at 
the earliest stage of our investment cycle. Our objectives from these processes include to: 
 

1. ensure that ESG factors are part of the decision making throughout the investment cycle 
2. support ADM Capital and clients to identify and manage ESG risk, as well as identify 

opportunity 
3. create a framework to engage with clients and stakeholders on ESG standards 
4. support performance monitoring and identify areas where ESG risk should be mitigated 

within a consistent approach across the funds 
5. help ADM Capital capture the value of ESG integration and demonstrate its track record to 

investors and other counterparties 

We also assess Climate Value-at-Risk (“CvaR”) under different climate scenarios for relevant 
transactions, using the Intensel platform, with a focus on physical climate risk. For climate 
transition risks, we currently focus on qualitative assessment based on desktop research and 
discussion with portfolio companies.   
 
We integrate climate-related Key Performance Indicators (“KPIs”) as part of our monitoring and 
engagement with portfolio companies. To simply the carbon data collection process, we provide an 
in-house carbon calculator and user manual to our portfolio companies.  
 
 
Partnerships  
 
ADM Capital develops partnerships with like-minded organizations, fostering collaboration and 
knowledge-sharing to address our climate-related challenges and support our Climate Change 
Policy implementation. 
 
(i) Intensel 

In April 2023, ADM Capital onboarded Intensel, a climate risk technology firm, for ongoing 
climate risk data analytics. The partnership with Intensel, a climate risk technology firm, allows 
us to harness the latest climate modelling data to conduct CVaR, providing key insights into 
climate-related risks and helping build greater climate resilience across our portfolio. 

 
(ii) Partnership for Carbon Accounting Financials (“PCAF”) 

In November 2023, ADM Capital become a signatory of PCAF, an industry-led initiative to 
standardize the measurement and disclosure of emissions associated with financial activities. 
As a signatory, we will assess and disclose the greenhouse gas emissions of our financial 
activities in line with the PCAF standard within a period of three years.  

 

 


